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What Is Tax Increment Financing?

A Tax Increment Financing (TIF) is a financing tool that
captures and uses increased property tax revenues from new
development within a defined geographic area to fund public
Infrastructure

A Tax Increment represent the taxes collected on the new
assessed value within a development district

A Tax rate remains the same inside the development area as
other City property , unless there is a revenue shortfall for debt
service
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Flow of Revenues

Annual Tax Revenues
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Short -Term
A Construction underway
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Flow of Revenues

Mid -Term
A Project Completed

A TIF bond amortization
begins

S

Incremental Taxes to Debt Service

Base Taxes Paid to General Fund

Annual Tax Revenues



Flow of Revenues

Excess Incremental Taxes to General Fund
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Flow of Revenues
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TIF Mechanics Summary

A Typically TIF bond proceeds are pledged to fund
public City -owned improvements

ABondsarenot backed by the Cityos
credit

A TIF revenues not needed for debt service on the
bonds go to the general fund

A When the bonds are repaid, all TIF revenues revert to
the general fund as part of normal tax collections






—————————
Location

A260-acre underutilized industrial area
ATwo miles south of downtown Baltimore
ASouth side of the South Baltimore Peninsula

AThree miles of waterfront between Interstate 95
and the Middle Branch of the Patapsco River
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—————————
Historical Use

ARailroad terminal and coal loading facility until
the 1970s

ABaltimore Sun headquarters

AFail ed shopping center |
worst performing WalMart



- . oy
e AL A P
Srelaly” 7> S
a4 %

L
 ad o

=

A

e e
T T
oA TR AT ZFIVICAR NP ECE FRETFTTOTY

. ———

4
P e G

15

»

SE i -
— >
SR - ——

N — ——

e s >
,:.":":.":,',7.:::‘.7‘;{{{:_;-.’" o







—————————
Site Conditions & Constraints

AFrontage along Interstate 95 that experiences
200,000 vehicles passing a day

ALandlocked by Interstate 95 and the Patapsco
River

AMinimum egress and ingress to the site

AlLack of and poor existing infrastructure,
iIncluding roads, water and sewer

AThree miles of failing bulkhead
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Under Armour Outgrowing Tide Point

19 YEARSOF GROWTH

$17k $100k $394k $1M  $5M $20m  $som S11M



“We are at a decision point. We want to
invest in Baltimore, hire in Baltimore,

live in Baltimore, and give in Baltimore.”

— Kevin Plank




Redevelopment Plan

The Port Covington project includes the following
proposed components:

T The construction of 17 streets and 66 intersections
resulting in 42 new city blocks.

1 Approximately 5.5 million SF of office space, including
approximately 3.9 million SF for a new Under Armour
Global Headquarters campus.

1 Over 7,500 residential units.
1 Approximately 1.5 million SF of retail space
11 200 hotel rooms.

1 Approximately 500,000 SF of manufacturing and maker
space.

1 Approximately 10,000 parking spaces.

1 Over 40 acres of public parks and public access to the
waterfront.



—————————
Public Benefit

AExpand Cityds public tr;
ARebuild three miles of failing seawall that will all
be available for public use

ACreate additional connectivity through public
parks and promenades

AMake available a waterfront that has been
neglected for decades

AReconnect an area of the City that was isolated
oy the construction of an interstate highway

AProvide cultural and public amenities







