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BBMR Mission

The Bureau of the Budget and Management Researchis an essential fiscal steward for the
City of Baltimore. Our missionis to promote economy and efficiency in the use of City
resources and help the Mayor and City agencies achieve positive outcomes for the citizens
of Baltimore. We do this by planning for sustainability, exercising fiscal oversight, and
performing analysis of resource management and service performance. We value

integrity, learning and innovating, excellent customer service, and team spirit.
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BEBMR

Our Values and Goals

Prioritizing community engagement and outreach, as well as transparency
and accountability with two new positions

Assessing resident participation since FY2016
Performance Measure: # of residents engaged in the annual budget planning process

Numbers from public events, community survey, online budget exercises, and online
engagement

Our efforts have doubled resident
engagement from FY14 to FY18



Engagement Framework

Inform Consult Involve Collaborate Co-Lead




Outreach Overview

- Community Guide to the Budget

I n fO rm - Community Presentations
- Online Engagement
- Online Engagement
Consu lt - Community Survey
- Taxpayers’ Night
I nVO lve - Results Teams
CO lla bo rate - Baltimore Children and Youth Fund

Empower

« [n Baltimore's Future...




Inform

Public Participation Goal

To provide the public with balanced and objective information to assist
them in understanding the problem, alternatives, opportunities and/or
solutions.

Promise to the Public
We will keep you informed.

Examples
Fact sheets

Websites
Presentations



Consult

Public Participation Goal
To obtain public feedback on analysis, alternatives, and/or decisions.

Promise to the Public

We will you keep informed, listen to and acknowledge concerns and
aspirations, and provide feedback on how public input influenced the
decision.

Examples
Surveys
Public meetings
Public comment



Involve

Public Participation Goal

To work directly with the public throughout the process to ensure that
public concerns and aspirations are consistently understood and

considered.

Promise to the Public

We will work with you to ensure that your concerns and aspirations are
directly reflected in the alternatives developed and provide feedback on
how publicinput influenced the decision.

Examples
Workshops
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Collaborate

Public Participation Goal

To partner with the publicin each aspect of the decision including the
development of alternatives and the identification of the preferred
solution.

Promise to the Public

We will look to you for advice and innovation in formulating solutions and
Incorporate your advice and recommendations into the decisions to the
maximum extent possible.

Examples
Citizen advisory committees

Participatory decision-making



Empower

Public Participation Goal
To place final decision-making in the hands of the public.

Promise to the Public
We willimplement what you decide.

Examples
Citizen juries
Ballots
Delegated decisions
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Pre-2017 Outreach




Community Presentations

Budget 101

request presentations

Meet agency leaders.
Discuss community needs.

Hibetadlions hasmdareysisen Overview of City's budget, how funds are
received and spent, and how residents can be

Impact City spending for Fiscal 2016.

Balance Baltimore. involved in the process

gZZZ;T;L"L"QTZ'Iﬁ'fffi'ﬁlﬁ'flf‘ February 14, 2015
=T - Budget Workshops
R Residents struggle with real service-level

decisions to balance the budget within
participant chosen outcomes

Community groups and organizations can
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Publications

Breaking down barriers to
understanding the budget

Community Guide to the Budget
Our Accomplishments
Our Performance
Overview of Revenue & Expenditures
Our Challenges & Our Investments

Expenditure & Revenue Reports
Agency Detail
Executive Summary of the Budget
Summary of the Adopted Budget
Fiscal Report Card

%&ﬂ b 2016 FISCAL REPORT CARD

INDICA‘I'OR L umwalm -um IIIDICA‘IOR 2 M o

Fiscal 201 5

Citizens’ Guide to the Budget




Community Survey

l_' BBMR has managed an annual,
‘ CITY OF BALTIMORE '

random sample Community Survey

| C S .
S0 Resoriioarnge) since 2009
Prepared for ‘ . . .
o W ! Residents are most satisfied with ASk'_ng res_ldents- _ .
O i & the following services: Which services they consider most important
How satisfied they are with specific City
b s 61% services
m iii\ m What factors contribute to their quality of life
) How likely they are to continue living in
Fire Protection Libraries EMS/Ambulance Baltimore, and factors influencing that
decision

32% 51% 52%

m @ i‘; Results feed into Agency

Performance Measures

Parks 311 Request System Recycling



Online Engagement

Balanced Baltimore

Online activity for residents to balance

Baltimore’'s budget based on outcomes and
services

Open Budget

Financialtransparency platform for
residents to dive deeper

Open Budget Baltimore

The City of Baltimore welcomes you to their
open budget site.

Baltimore's Fiscal 2016 budget continues the

practice of utilizing Outcome Budgeting to
prepare the annual budget. This process of
budgeting aligns resources with the results

that matter most 1o Baltimare's citizens. Ta do

this, the budget is built around seven Prioity

Outcomes that highlight the results the City is

seeking 1o achieve. Baltimare's six Priority
Outcomes are: Better Schools, Safer Streets.
Stronger Neighborhoods, A Growing
Econamy, Innovative Government, A Cleaner
City, and A Healthier City, Each Priority
Outcome is made up of senvices from within
City agencies that implement strategies

Search for a specific thing

Friorty Duscame. Ageacy. or Sarice

or smply select & bad belaw ta ger stan

Operating Budget

$2.6610

(=


openbudget.baltimorecity.gov

Through outcome budgeting,
residents and City employees
review agency funding proposals on
Results Teams, based on the priority
outcomes.

These teams present to Mayor and
Senior Team on which programs
and services should have funding
levels increased or reduced.
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Current Outreach




Continued Efforts

Community Presentations

Publications
Economic Indicators Report

C 0 m m U n ity S U rvey Baltimore City Economic Indicator Report Third Quarter | 2018

&
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Online Engagement

Open Town Hall

Online platform to crowdsource publicinput on
budget decisions around priority
outcomes/areas

Social Media

Updates on events and publications

ra If the City’s budget was $100 how
would you allocate it?

’Q Baltimore Priority Outcomes Introduction ~ Feedback  Your Budget  Outcome
Choose the top 5 indicators to help the Budget

Office determine where you'd like to see
Baltimore prioritize funding in Fiscal 2017.

Baltimore Budget »
@baltimorebudget
#Budget4Baltimore: "We need a library in our
community” #TaxpayersNight “Consult with
our students!”

7:59 PM - 4 Apr 2018


http://bbmr.baltimorecity.gov/BudgetLive2016/ThePriceofPriorities.aspx#peak_democracy

Taxpayers Night

Residents provide comment on the
preliminary budget among the
Board of Estimates

Baltimore City Council also holds a
Taxpayers’' Night before voting on the budget

Transformed charter-mandated
hearinginto an engaging event

Posters explaining outcomes and budget in
more detail

Tables with more information on outcomes,
agencies, and funds

22



BUDGET BASICS BUDGET BASICS

Welcome to Taxpayers’ Night!
£ 12019 Recommended Change from Percent Change
This s your opgostunity 1o learn abaut e Amount from Fiscal 2018
the draft 2019 hudget before you give
:'"‘:;‘:H'““" Sandof Operating Fan $24 bilion +556.3 milion +2.0%
The Fiscal 2019 Budget was bullt srownd | | T T
Mayor Pugh's Five Pillars and reflects Caortal Plan $832.4 milllon $499.6 milkan A
priocity investmunts in hae Viclence | | | 3 ;
Reduction initiative. This poster - 1
provides a high-level overview of the Total $3.4 billion 5443 3 million -11.4% | Education
SR 3019 St P ! ! A and Youth

Mayor Pugh's Five Pillars

Key budget decisions for Education
& Youth in Fiscal 2019 include:

PuBLIC SAFETY gy
T, | S

I e « School Funding: Fiscal 2019 marks the second instaliment
Overviews of a three-year City commitment to help stabilize City
Fund Fiscal 2018 NP SCHl Schools’ finances, while the State considers changes to the
Name L I i o] school funding formulas. The City has pledged $90 million
Federal = 35,804,680 34,956,762 above the Fiscal 2017 baseline over the three-year period.
|General | 358,851,663| 359,937,638 Maintenance of Effort for Schools: Total City support to
'Special | 19,604,817 | 21,943,954 City Schools exceeds $370 million. City funding supports
State 18,707,576 18,489,983 Maintenance of Effort payments, the 21*' Century School
Total 432,968,736 | 435,328,337 Modernization fund, teacher pensian costs, retiree health
benefits, and school health and crossing guard services. Capital funding will increase by 52 million,
from $17 million to $19 million, to assist City Schools with
building and maintenance issues.

 Youth Fund Contribution: Fiscal 2019 will mark the CH XU Filiog by Sice
second year of Charter-required contributions into the -
Children and Youth Fund. The Fiscal 2019 contribution is
$12.3 million.

.oy

e Library Upgrades: In January 2018, with increased
funding from the State and City, the Library expanded
library hours by 30%, with all neighborhood branches
opening at 10 a.m,, six days a week. Central Library
T tions are exp dtobe leted in the first half
of 2019, with new and improved spaces, technology
upgrades, and safer/up-to-date facilities,

~iaie
e & Fw e

i

* Ertncne

t budget
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Future Outreach




Online Engagement

Increasing our presence

More active Facebook and Twitter
accounts

Reached over 3,000 people in 2018 via
Facebook posts

Reached over 50,000 peoplein 2018
via Twitter

City Support for Baltimore City Public Schools

Support Categories

§400M

Support Make-Up

Maintenance of Effart & Other Direct ents

* Directpaymentsfor City Schoolsoperations,
Includes payments for teacher pensions and
retiree health benefits. 5350M

Services

* Servicesprovided 1o ity Schools, such as schaal

nurses, crossing guards, and risk
management/workers' compensation costs. $300M
Capital Suppert
* Debtserviceand annud funding for school
capitd imp I ik w2ist  ga50M
Gentury Schoolsprogram for newor renovated
schoals,
Guaranteed Tax Base (GTB) Dollars
* The City's contribution to Gity Schoolsfor retiree S200M
Iealtht fi iditional StateAid

dollars forschools.

]}rect payments have increased
by $20 milion since FY16

Support services have increased by
almost $271 million since FY16

a)

{_':apﬂai support has increased
by $5 million since FY16

Maintenance of Effort & Operating Support

Required Funding Required Funding & Other Funding
a HEE
4300

Mantenanceof Effort{MOE)

e Ciyto 2
provide amiimum kvel of fnding basedon
wealthcadiculations as compardto :
Statewide averages and enmliment. H

* House Bil 684 (2077 required Baltimom Gty
toprovide addiional supporttoschook from §
FYI8 1 Fr20

* Daifimore Cty has metorexceeded mqured
funding levels since FY0T. 3

Other Funding

SupportServices
" The Ciyprovides suspportsenices, like fhe

Key Takeanays

.SinceFY16, Balimare City has exceed ed
andated funding amounts,

. Themandated funding amount
pamanentyincreasedin FY19 per HBGE4
(2017).

We often get questions about how the City
contributes to Baltimore City Public Schools. So, we
put together a summary of the support the City
provides and how it has changed over the past few
years.

Learn more about how the City supports Schools in

our Executive Summary and Agency Detail reports
for Fiscal 2019 on our website, hitp://bit.ly/2HgQgOX.
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Shane Bryan Melissa Schober Have you
seen this graphic?

Like - Reply - Message - 5d

% View 4 more replies

. Baltimore City Bureau of the
Budget Melissa Schober For those
that are wondering: The purple
column equals the green column
above, plus a portion of red in FY'18
and FY 19 as part of HB624 funding,
and does not include capital funding.
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Baltimore Budget @baltimorebudget - Jan 3
Semeone recently asked us about Real Property tax credits, so we created this

infographic to share information on the top five programs. You can learn more

about the tax credits available through the City and apply online here

[2GANVVT. #t etdbaltimore

umwwnwwmwpunurm'
W{ZOCumhyﬁumqum.c
phnhndmwopﬁymbyzo-
cents. This credit reduces the
mmmmnchmhrm
owner-occupied properties.

$30,402,000 in tox credits
‘estimated in Fiscal 2019.

LA R R R R R R R

,HOMESTEADTAX‘

$28,429,000 in tax credits
estimoted in Fiscal 2019.

ENTERPRISE
ZONE PROPERTY

TAX CREDIT

A 10-year tax credit in designated _

‘State Enterprise Zones on the «  $23,441,000 in tax credits
increased volue of a'commercial estimated in Fiscal 2019.

property after improvements,

| BROWNFIELDS

Baltimore Budget @baltimorebudget - Jan &
Budget process update: Budget season is in full swing! Analysts will be submitting
summary memaos of agency FY20 budget proposals to BEMR leadership this week.
These memaos will help inform BEMR's recommendations for the Mayor's FY20
budget. #budgetdbaltimore

Q 2 il

Baltimore Budget @baltimorebudget - & Mowv 2018

. Last year, we rebid our health care and prescription drug coverage contracts and
ended up saving the City nearly $35 million! Learn more about other ways we're
increasing budget emeency in our Fiscal 2019 Executive Summary bitly/2rugesf,

A4

Baltimore Budget @baltimorebudget - 12 Nov 2018 v
Did you know “fixed costs” make up approximately 44% of the budget? These are
expenses the City is reguired to pay by law or contract. Learn more about their

1mpact on the budget in our Executive Summary bit.ly/20 :

more #mybmore #fridayfunfact

Garveral Pund Fivnd Comty Trmnd
Fe 2008 . Beond N9

na Jom
i

#budgetdbaltimore #mybmore

Budget Publications
The City prints enough copies of the book for City

Council, the Budget Office and the Mayor’s Seniar Team.
All budget documents are provided online in PDF form...

bbmr.baltimorecity.gov

QO 3 il
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Baltimore Budget @baltimorebudget - 1 Nov 2018 e
Besides developing and managing the City's budget, BEMR also evaluates the
cost-effectiveness and revenue-generating potential of programs and services.

Read our report on the Charm City Circulator from 2014 bitly/20b0DmAL
#budgetdbaltimore #mybmore #charmcitycirculator
Management Research
BEMR is not only tasked with putting forth and monitoring
@J a budget for the City every year; it also has the job of
closely evaluating City programs and services in order ...

bbmr.baltimorecity.gov
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Online Engagement

Baltimore'sFiscal 2019 Budger Expanding online forums for public
Input
You have a surplus. .
__ BalanCIng ACt
OpenGov
Where the Money Goes Spending
| i * “Increasing engagement and
Ee‘:.‘:umjjeor:mjnh $343.8m i information
S — ; Developing and distributing infographics
$533m > Planning for AMA (Ask Me Anything) sessions
Public Safety: 5791.5m >
Revenue Recreation & Parks: $38.4m >




Infographics

Baltimore City Snow Removal Spending

Budget vs Actual Cost vs Snowfall - Snow Removal Costs By Category
$40M =5 40in © $40M
O :
; $30M
$20M

Y13 Fri4 FY45 FYi6 F7 FY18 FY£3 FYi4 FY15 FY16 Fyi7 FY18
@ sie: @ rcvdes Inchesaf Snow : @ covaus sit @ owedme @ AlOter
InFY#4-FY16 snow removal costs FY45 inchuded the major blizaard in Jaruayy | ‘ ; \s K
significantly exceeded budget due with a total 0 29.2irches of srow fall over - %‘ N vy B
o hidh predpittion totals. 34 hous : impact spending during snow everts food, fleet, and utility cost.
Cost Make-Up Snow Preparation Costs vs Snow Storm Costs : Key Takeaways
Snow Preparation: . 1.InFY17, the budget was adjusted
o Personnel, utilities, fleet  s3om - toreflect an average snow season.
maintenance, paymentsto -
Stte Highway Authariy $20M ¢ 2.Thebudgeted amount for snow
- o © COvers snow preparation costsand
JE— e . removal wsts for average snow
o Fleetrepairs, fou.i. . 0 SR
CoNtractors, overtime, sa FYL3 FY14 FY15 FY16 FY17 FYi8
purchases - 3.TheCity retainsa Rainy Day fund
. Snow Preparaton Costs SnowSnrm & Removal Costs < for extraordinary eme;gendeg.
- includingweather events, toaddress
@, Inmost fisal years, the adopted Snow stom costs make up the bud 9 Il b
*tto' budget covered snow pEp. Costs. majority of snow removal spending. GEmryS

CAPITAL

VERSUS

OPERATING

COMPARING BALTIMORE'S BUDGETS

The capital budget
funds physical
infrastructure.

This funding covers
long-term projects,
such as major
renovations or
replacements of
infrastructure.

Capital funds cover
projects like
community center,
road, and water
system renovations
and improvements.

The capital budget is
funded by revenue
funds, debt funds.

and federal, state, and

private funds.
The Department of

Planning oversees
the Capital Budget.

Learn more 2t planning.bahimorecity. ooy

&

The operating budget
funds the daily
business of the City.

This funding covers
City programs and
services, as well as
staff and supplies.

Operating funds
cover services like
bulk trash collection,
traffic enforcement,
and operation of
pools and community
centers,

The operating budget
is funded by taxes, fees
and fines, and federal.
state, and private
funds.
EEEEEESEEEEEEEEERDEN N
The Department of

Finance oversees the
Operating Budget.
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Community Events and Presentations

Expanding outreach

Festivals, farmers’ markets, and other events

Providing information on the adopted budget and
engaging residentsininteractive activities

College Night
Budget Series

Similar to Department of Planning’s new initiative,
Planning Academy

Expanding community
presentations

Reaching out directly to community groups
and youth-focused organizations

Ta rQGted OUtreaCh USing ECIUIty lens Remsberg. Edwin. Balt/mreOff/ce of Promotion & the Arts.




Increasing Public Input

Through these efforts we will... Spending
Generate data on public spending Top Issues Decreased
preferences e
Share pub[ic's priorities with Mayor 3. Housing & Community Development: 1 submission(s)
and Agency Directors Top Issues Increased
PI'OVide a Clea rer Channel fOI" 2. Housing &zf:umc:;;nI:}]ei;:bp::::nlt]submissior'.[s}

3. Cultural & Economic Development: ¢ submission(s)

resident input into the budget

4. Health & Social Services: 5 submission(s)

5. Public Safety: 4 submission(s) Revenue

Top Issues Decreased

No issues were decreased.

Top Issues Increased

1. Miscellanecus Local Taxes: 1 submission(s)
2. Parking: 1 submission(s)
3. Other: 1 submission(s)



Questions?




