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BBMR Mission

The Bureau of the Budget and Management Research is an essential fiscal steward for the 

City of Baltimore.  Our mission is to promote economy and efficiency in the use of City 

resources and help the Mayor and City agencies achieve positive outcomes for the citizens 

of Baltimore. We do this by planning for sustainability, exercising fiscal oversight, and 

performing analysis of resource management and service performance. We value 

integrity, learning and innovating, excellent customer service, and team spirit.
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Our Values and Goals
Prioritizing community engagement and outreach, as well as transparency 
and accountability with two new positions

Assessing resident participation since FY2016
◦ Performance Measure: # of residents engaged in the annual budget planning process

◦ Numbers from public events, community survey, online budget exercises, and online 
engagement
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Our efforts have doubled resident 
engagement from FY14 to FY18



Engagement Framework
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Outreach Overview

Inform

Consult

Involve

Collaborate

Empower

• Community Guide to the Budget

• Community Presentations

• Online Engagement

• Online Engagement

• Community Survey

• Taxpayers’ Night

• Results Teams

• Baltimore Children and Youth Fund 

• In Baltimore’s Future…
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Inform 
Public Participation Goal
◦ To provide the public with balanced and objective information to assist 

them in understanding the problem, alternatives, opportunities and/or 
solutions.

Promise to the Public
◦ We will keep you informed.

Examples
◦ Fact sheets

◦ Websites

◦ Presentations
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Consult 
Public Participation Goal
◦ To obtain public feedback on analysis, alternatives, and/or decisions.

Promise to the Public
◦ We will you keep informed, listen to and acknowledge concerns and 

aspirations, and provide feedback on how public input influenced the 
decision.

Examples
◦ Surveys

◦ Public meetings

◦ Public comment
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Involve 
Public Participation Goal
◦ To work directly with the public throughout the process to ensure that 

public concerns and aspirations are consistently understood and 
considered.

Promise to the Public
◦ We will work with you to ensure that your concerns and aspirations are 

directly reflected in the alternatives developed and provide feedback on 
how public input influenced the decision.

Examples
◦ Workshops
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Collaborate
Public Participation Goal
◦ To partner with the public in each aspect of the decision including the 

development of alternatives and the identification of the preferred 
solution.

Promise to the Public
◦ We will look to you for advice and innovation in formulating solutions and 

incorporate your advice and recommendations into the decisions to the 
maximum extent possible.

Examples
◦ Citizen advisory committees

◦ Participatory decision-making
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Empower 
Public Participation Goal
◦ To place final decision-making in the hands of the public.

Promise to the Public
◦ We will implement what you decide.

Examples
◦ Citizen juries

◦ Ballots

◦ Delegated decisions
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Pre-2017 Outreach
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Community Presentations
Budget 101
 Community groups and organizations can 

request presentations

 Overview of City’s budget, how funds are 
received and spent, and how residents can be 
involved in the process

Budget Workshops
 Residents struggle with real service-level 

decisions to balance the budget within 
participant chosen outcomes
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Publications 
Breaking down barriers to 
understanding the budget

Community Guide to the Budget
 Our Accomplishments

 Our Performance 

 Overview of Revenue & Expenditures

 Our Challenges & Our Investments 

Expenditure & Revenue Reports
 Agency Detail

 Executive Summary of the Budget

 Summary of the Adopted Budget

 Fiscal Report Card
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Residents are most satisfied with 
the following services:

Community Survey
BBMR has managed an annual, 
random sample Community Survey 
since 2009

Asking residents:
 Which services they consider most important

 How satisfied they are with specific City 
services

 What factors contribute to their quality of life 

 How likely they are to continue living in 
Baltimore, and factors influencing that 
decision

Results feed into Agency 
Performance Measures
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Online Engagement
Balanced Baltimore
 Online activity for residents to balance 

Baltimore’s budget based on outcomes and 
services

Open Budget
 Financial transparency platform for 

residents to dive deeper
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openbudget.baltimorecity.gov


Results Teams
Through outcome budgeting, 
residents and City employees 
review agency funding proposals on 
Results Teams, based on the priority 
outcomes. 

These teams present to Mayor and 
Senior Team on which programs 
and services should have funding 
levels increased or reduced.
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Current Outreach
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Continued Efforts
Community Presentations

Publications
◦ Economic Indicators Report

Community Survey
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Online Engagement
Open Town Hall
 Online platform to crowdsource public input on 

budget decisions around priority 
outcomes/areas

Social Media
 Updates on events and publications
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http://bbmr.baltimorecity.gov/BudgetLive2016/ThePriceofPriorities.aspx#peak_democracy


Taxpayers’ Night
Residents provide comment on the 
preliminary budget among the 
Board of Estimates
 Baltimore City Council also holds a 

Taxpayers’ Night before voting on the budget

Transformed charter-mandated 
hearing into an engaging event
 Posters explaining outcomes and budget in 

more detail

 Tables with more information on outcomes, 
agencies, and funds
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Future Outreach
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Online Engagement
Increasing our presence
 More active Facebook and Twitter 

accounts

 Reached over 3,000 people in 2018 via 
Facebook posts

 Reached over 50,000 people in 2018 
via Twitter
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Online Engagement
Expanding online forums for public 
input
 Balancing Act

 OpenGov

Increasing engagement and 
information
 Developing and distributing infographics

 Planning for AMA (Ask Me Anything) sessions

27



Infographics
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Community Events and Presentations
Expanding outreach
 Festivals, farmers’ markets, and other events

 Providing information on the adopted budget and 
engaging residents in interactive activities 

 College Night

 Budget Series
 Similar to Department of Planning’s new initiative, 

Planning Academy

Expanding community 
presentations
 Reaching out directly to community groups 

and youth-focused organizations 

 Targeted outreach using equity lens
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Remsberg, Edwin. Baltimore Office of Promotion & the Arts. 



Increasing Public Input
Through these efforts we will…
◦ Generate data on public spending 

preferences

◦ Share public’s priorities with Mayor 
and Agency Directors

◦ Provide a clearer channel for 
resident input into the budget
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Questions?
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