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Ethics – A Line in 
the Sand 
Implications for 
Daily Business

Learning Objectives

What are the ethical implications that we face 
in 2022?
• Recognize that we must increase our 

understanding of one another.
• Learn the main driver of unethical behavior.
• Understand how to increase ethical behavior 

in organizations.
• Implications for young employees entering 

the workforce.
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Ethics? What Ethics?
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Introduction
• Another year, and still more unbelievable 
ethics violations.  Gauging, COVID, Election, 
Peddling influence, harassment, abusing 
power with employees, constituents, and 
customers.  

• How do we maintain an ethical balance in an 
ethically challenged environment? 

• Lessons from current ethical violations.
• Challenge each of us to conduct our personal 
and professional lives ethically.
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Objectives
What are the ethical implications that we face in 
2022?
• Recognize that we must increase our 
understanding of one another.

• Learn the main driver of unethical behavior.
• Understand how to increase ethical behavior 
in organizations.

• Implications for young employees entering the 
workforce.
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Our country lacks the 
ability to have a civil 
discussion

•Ground rules - Caveat at start of program - 
put biases aside

•That's interesting, I may not agree with 
you, but I am willing to listen to your 
viewpoint.

•Honorable men and women can and will 
disagree!
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Electric toy car with card 
to provide driving 
instructions or path

• The card is a representation of: Your code of ethics, 
Your Religious – Social Club – Code of Conduct, the 
Ten Commandments, etc.

• Church Attendance dropping
• Impact of religious leader scandals
• Gallup importance of church image
• Gallup Historical Trends Church Attendance
• There must be a framework for each of us
• Teddy Roosevelt's 10 reasons to go to church
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Permission for use granted to the 

AICPA-CIMA
12



Ethical Decision-Making
Identify  decision you 
are about to make

Articulate all dimensions 
of proposed decision

Conventional Approach
Standards/Norms
-Personal
-Organizational
-Societal
-International

Principles Approach
Ethical Principles
-Justice
-Rights
-Utilitarianism
-Golden Rule

Ethical Tests Approach
Ethical Tests
-Common sense
-One’s best self
-Public disclosure
-Gag test . . .

Course of action passes 
ethics screen

Engage in course of 
action

Course of action fails 
ethics screen

Do not engage in course 
of action

Identify new course of 
action

Source: Sajjad Ali
©2022 Thorsten Consulting Group, 
Inc. Permission for use granted to 
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Ethical Decision Models
• Utilitarian Model

• An ethical decision is one that produces the greatest good for the 
greatest number of people.

• Moral Rights Model
• An ethical decision is one that best maintains and protects the 

fundamental rights and privileges of the people affected by it.

• Justice Model
• An ethical decision is one that distributes benefits and harms 

among individuals in a fair, equitable, or impartial way.

Source: Sajjad Ali
©2022 Thorsten Consulting Group, Inc. 
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Ethical Models

 Utilitarian Justice

Moral Rights

IDEAL
Outcome

Source: Sajjad Ali
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Difference - Ethics and 
Integrity
•Ethics follow rules, integrity - do what is 
right

•Ties to form versus substance
•Ethics when no one is looking - 
Integrity when everyone is looking

•Character - John Wooden - the mental and 
moral qualities distinctive to an individual.

©2022 Thorsten Consulting Group, Inc. 
Permission for use granted to the 

AICPA-CIMA
16



John Wooden quotes

• “Be more concerned with your character than 
your reputation, because your character is 
what you really are, while your reputation is 
merely what others think you are.” 

• “The true test of a man’s character is what he 
does when no one is watching.” 
― John Wooden 
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Selfishness

• It’s not WIIFM – but – WIIFT
•“The Root Cause of Unethical Behavior is 
Selfishness.” - JL

©2022 Thorsten Consulting Group, Inc. 
Permission for use granted to the 

AICPA-CIMA
18

https://www.goodreads.com/author/show/23041.John_Wooden


Selfish Thoughts

•“Your beliefs become your thoughts, 
Your thoughts become your words, 
Your words become your actions, 
Your actions become your habits, 
Your habits become your values, 
Your values become your destiny.” 

•                    -Gandhi
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Delayed 
Gratification

Others Interest

Self Interest 
– Good AND 

Bad
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Marshmallow 
Experiment
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Test 1972 – then…..

•The children who were willing to delay 
gratification and waited to receive the 
second marshmallow ended up having 
higher SAT scores, lower levels of 
substance abuse, lower likelihood of 
obesity, better responses to stress, better 
social skills as reported by their parents, 
and generally better scores in a range of 
other life measures.
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Discussion Question

• What did the toy car analogy have to do with 
Ethics?
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Discussion Answer

• Programmed card controlled path.  What is an 
individual’s programmed card?
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RETROSPECTIVE
Ethics over the 

last 5 years
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Ethics Issues - 2020
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Bonuses Five Days Before It Filed For Bankruptcy, Whiting Execs Got $15 Million In Bonuses   Zero Hedge files

Boy Scouts Boy Scouts bankruptcy is 'imminent' amid sexual abuse cases_files

Boy Scouts Boy Scouts of America files for bankruptcy after sex abuse lawsuits   Fox News_files

Cheating Do the left teach their children not to cheat    the Aspen beat_files

Churning Wells Fargo agrees to $3B settlement in fake accounts case   Fox Business_files

College Ex-PIMCO CEO Gets 9 Months In Prison For Role In College Admissions Scandal   Zero Hedge_files

College
Lori Loughlin's daughter Olivia Jade has her allegedly forged crew resume released by prosecutors   Fox 
News_files

Conflict
San Francisco mayor admits past romance, $5G car-repair loan from subject of FBI corruption probe   Fox 
News_files

Conflict
Trillion-Dollar Wealth Fund CEO Apologizes For Scandal That Rocked Norway's Financial Elite   Zero 
Hedge_files

Conflict What happened to 'affluenza' teen Ethan Couch  A history of a family breaking the law   Fox News_files

Conflict White House Vaccine Czar Sells $12 Million Slug Of Moderna Options For Massive Profit Zero Hedge_files

COVID Novel Coronavirus (2019-nCoV) Cases, provided by JHU CSSE - Google Sheets feb 3 9pm_files

COVID Price-Gougers Caught Hoarding One Million Face Masks In New York  DoJ   Zero Hedge_files

COVID Silver Linings Playbook  119 People Quarantined In A Brothel In Spain   Zero Hedge_files

Credit Card Fraud Borrower, Beware Credit-Card Fraud Attempts Rise During the Coronavirus Crisis - WSJ_files

Earnings
'Bulls**t Earnings'  Charlie Munger Slams Companies Who Use 'Ridiculous' Adjusted EBITDA To Report 
Earnings   Zero Hedge_files

Embezzlement Mississippi Welfare Director Arrested For Largest Embezzlement In State History   Zero Hedge_files

Embezzlement NJ church volunteer accused of embezzling over $500G for online shopping   Fox News_files

Embezzlement
One Of The Most Powerful Labor Leaders In The US Has Been Charged With Conspiring To Steal Union 
Money   Zero Hedge_files

Enrichment
Florida governor orders probe of agency whose CEO received nearly $5M in paid time off   Fox 
News_files

Entitlement
'They Demand Unemployment' - Biz Owner Shocked At Angry Response When She Tells Staff Their 
Paychecks Will Resume   Zero Hedge_files

FBI FBI — Preliminary Report_files

Financial Scandal Spanish King renounces inheritance from father amid financial irregularities scandal   Fox News_files

Fraudulent Reporting U.S. SEC settles charges against three former KPMG auditors_files

Hypocrites
Joe Biden supporter Alyssa Milano changes tune on his accuser Tara Reade amid new developments   
Fox News_files

Hypocrites Texas Mayor Caught Defying Her Own Stay-At-Home Order At Local Nail Salon   Zero Hedge_files

Hypocrites Treasury gives public companies 2 weeks to give back PPP loans - Business Insider_files

Hypocrites
UK scientist who pushed coronavirus restrictions resigns after reportedly meeting married lover   Fox 
News_files

Hypocrites WaPo  Biden Didn't Lie, He 'Described His Stance Inaccurately'_files

Liars 9 Things You Should Know About Liars   Science of People_files

Liars
Harvard Professor’s Arrest For Lying About China Ties Is Part Of Ongoing Crackdown On Chinese 
Government Influence At American Campuses   The Daily Caller_files

Liars In 2010, Bolton Defended Practice Of Officials Lying About Foreign Policy_files
Liars Lie Quotes (749 quotes)_files
Liars Lying Quotes_files

Liars Philadelphia father's claim of 4-year-old dying in home invasion was made up, police say   Fox News_files
Liars The Burden of Lying - Scientific American_files

Murder
California prisoner confesses in letter to newspaper that he killed 2 child molesters behind bars  report   
Fox News_files

Opioid Disturbing Study Shows U.S. Opioid Crisis May Be Much Worse Than Believed - Study Finds_files

Other Fraud Ex-Baltimore mayor sentenced for book sales scheme   Fox News_files

Other Fraud Former Baltimore Mayor Pugh Headed For Alabama Prison   Zero Hedge_files

Other Fraud
Reality star allegedly spent $1.5 million from federal small business program on jewelry, Rolls-Royce - 
Houston Chronicle_files

Political
Mike Bloomberg Ad Uses Obama-Era Footage Of Caged Migrants To Criticize Trump   The Daily 
Caller_files

Political Pelosi Warns Democrats That If They Support Certain Candidates, They Will Lose   The Daily Wire_files

Political USPS Mail Carrier Arrested & Charged With Attempted Election Fraud - Breaking911_files

Privacy Google Publishing Location Data To Monitor Social Distancing   Zero Hedge_files
Privacy Google's Creepy Line Exposed   Zero Hedge_files

Sales
Implode-o-Meter News - Ex-Wells Fargo CEO John Stumpf barred from industry, to pay $17.5M for sales 
scandal_files

Sales Luckin Coffee Crashes 85% After Admitting 'Fabricating $300 Million In Sales'   Zero Hedge_files

Scam
'Shark Tank' star Barbara Corcoran confirms she got back the money that was stolen from her in an email 
scam   Fox News_files

Social Media New Analysis  Social Media Use Is Harmful to Self-Esteem   Psychology Today_files

Social Media Self-Esteem, Social Comparison, and Facebook Use_files

Social Media Social Media Use and Self-Esteem   New York Behavioral Health_files

Stock Fraud 22 Year Old FX Trader Pleads Guilty To Fraud He Started While In His Teens   Zero Hedge_files

Stock Sales
Rep. Shalala Admits Not Disclosing Stock Sales After Pelosi Appoints Her To Oversee Bailout Billions   
Zero Hedge_files

Stock Sales Sen. Loeffler Reports Additional Millions Of Dollars In Stock Sales - Sara A. Carter_files

Stock Sales
Sen. Richard Burr sold roughly $1.6M in stock before coronavirus crippled stock market, report finds   
Fox News_files

Stock sales
Senator Dumped Up to $1.6 Million of Stock After Reassuring Public About Coronavirus Preparedness — 
ProPublica_files

Trading Mistakes
Ronin Capital Blows Up, Unable To Meet CME Capital Requirements After VIX Trade Goes Wrong   Zero 
Hedge_files

Whistleblower Susan Fowler on the Aftermath of Speaking Out Against Uber   Time_files
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Welcome to 2021 – 
Ethical Issues

Election
Fraud
Wirecard
College Scam
Democrats
Republicans
Covid
Vaccine
Trump
Pelosi
Biden
lying
Dominion
Google
Facebook
Twitter
Ballots
Wisconsin
Michigan
Pennsylvania
Georgia
Arizona
PPP Fraud
Basic Living Income
Covid Deaths
Masks
Ridiculous EBITDA earnings
Shark Tank
FX Trader
Floyd
BLM
Proud Boys
Wirecard
Benford's Law
Boy Scouts of America
Nursing Home Deaths
Teacher's Unions
Gun Control
Chicago Bankrupt
Illinois
Zoom Bombing
Cancel Culture
Statues
Hypocrisy
Dennis Rodman
YouTube demonetization
Cheating
Epstein
Maxwell
Pugh
UAW racketeering
Wuhan
EY
Opioids
Bank President Arsonist
Woke
Kavanaugh
Swalwell
Conflict of Interest
State of Washington Unemployment Fraud
Easterbrook CEO
McDonald's
Fake News
Cages
Jewelry Wholesaler
Honest Professions
Price gauging PPE
Hoarding supplies and Food Covid
Robinhood
GameStop
Senators selling stock
Spanish King financial irregularities Scandal
Politicians violating own travel restrictions
Fraud scheme - waste testing
Free Speech
2nd Amendment
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Let’s not forget 2022
Ethical Issues 001
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Let’s not forget 2022
Ethical Issues 002

Let’s not forget 2022
Ethical Issues 003
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Gallup – Honesty Ratings - 
Professions
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Two Primary Findings E&C 
Practices and Policies

• The stronger the culture, the greater the impact

• The higher the program quality, the stronger the 
ethics culture

©2022 Thorsten Consulting Group, Inc. 
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Source: GBES 2021 The State of Ethics & 
Compliance in the Workplace
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Discussion Question

• Which has the highest pressure to compromise 
standards?  Domestic or multi-national companies.
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Discussion Answer

• Multinational companies.
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Detailed Examples of 
Ethical Lapses
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Penn State Administrator 
Received $330,699 Public 
Pension
• Schultz was charged with perjury and failing 

to report to authorities allegations of sexual 
contact with a minor. However, he retired 
from Penn State and collected a $330,699 
annual pension.

• He plead guilty to endangering the welfare of 
children in March 2017, was sent to jail and 
released in September 2017.

• Schultz was given a six-to-23-month sentence, 
with only the first two months in jail and the 
remainder on house arrest, followed by 
probation.

• Sandusky “retired” and received a $58,600 
public pension – that continues to this day.

©2022 Thorsten Consulting Group, Inc. 
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https://www.pennlive.com/news/2017/03/tim_curley_files_plea_in_sandu.html
https://www.centredaily.com/news/local/education/penn-state/jerry-sandusky/article173263861.html
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CDC Drug overdoses
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Judge conditionally approves Purdue 
Pharma opioid settlement, shielding 
Sackler family from future lawsuits

• By Anna Werner

• Updated on: September 1, 2021 / 8:28 PM / CBS News

• The opioid epidemic killed over 500,000 Americans and drove the makers 
of OxyContin into bankruptcy. But the reorganization plan conditionally 
approved by a federal judge Wednesday protects what some call "the 
most evil family in America" from any civil liability. 

• Under the plan, the Sackler family would forfeit ownership of Purdue 
Pharma, turn over more than 30 million documents and pay $4.5 billion. 
In return, the Sackler family would be shielded from an onslaught of 
lawsuits. Purdue has said the settlement overall will be worth about $10 
billion, which includes the value of addiction treatment and overdose 
antidote drugs it is developing.
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Lawnmower parents

• Lawnmower parents go to whatever lengths necessary to 
prevent their child from having to face adversity, struggle, or 
failure. Instead of preparing children for challenges, they 
mow obstacles down so kids won't experience them in the 
first place.

• https://www.weareteachers.com/lawnmower-parents/
• College Scandal
• Affluenza Texas kid - mom arrested in Mexico
• Effect on youth
• Effect on objectivity
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Lawnmower parents 
caused by too much time / 
money

• What are some of the rules that we learned growing 
up?

• Working two shifts - could only give guidance.
• Traditional guidance - Rub some dirt in it.
• To make up for our past - we get involved and solve 

our kids problems.
• Necessity of moral code - right and wrong must be 

embedded in each person (problem – whose moral 
code?)

• More protective / more defensive.
• Mother Bear and her cubs - never cross.
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Discussion Question

• The speaker suggested that lawn mower parents 
were caused by?
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Discussion Answer

• Too much money and too much time.
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Fake News
• Objectivity
• Ignore your political beliefs
• Is it possible that we will make uninformed decisions? - Yes
• Is it any different from the past – No & Yes
• What is the implication of influencing people with false news?
• Gallup
• Congress - Revolution 2008 – now, potential for Civil War
• Are we not the greatest country to live in?
• Why do people migrate here?
• Covington kids.
• The pen is mightier than the sword - the text, the email, the tweet
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Social media
•24/7
•Focus on self
•Narcissistic
•German heiress - theft lifestyle
•Danger of anonymity
•Influencers taking pictures during protests 
– of themselves.
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Ethics and free speech?

•There is a cost – lost business, harassment
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Big Data

•Applications on mobile devices 
–permission

•Facebook postings permission
•Cookies and Tracking permission
•Cellphone location permission
•Pictures and posting permission
•Evaluating employees - email
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Catherine Pugh-mayor 
Baltimore

•Real story is hospital
•CEO is violating ethics
•Ethics disclosures
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Miami healthcare

•Miami healthcare exec Philip Esformes 
found guilty of paying kickbacks and 
bribes
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Carlos Ghosn - Nissan 
and Renault

• Carlos Ghosn was supposed to 
bring together Nissan and Renault. 
Instead, he pulled the two 
companies into controversy when 
he allegedly underreported his 
income between 2010 and 2015 
and misused company assets.
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HBR – Why Ethical People 
make unethical choices

1. It is psychologically unsafe to speak up. 
2. There is excessive pressure to reach 

unrealistic performance targets.
3. Conflicting goals provoke a sense of 

unfairness.
4. Leaders “talk” about ethics once a year and 

do not engrain ethical behavior into 
organization.

5. A positive example isn’t being set.
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Discussion Question

• What was one of HBRs reasons why ethical people 
make unethical choices?
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Discussion Answer

1. It is psychologically unsafe to speak up. 

2. There is excessive pressure to reach unrealistic 
performance targets.

3. Conflicting goals provoke a sense of unfairness.

4. Leaders “talk” about ethics once a year and do 
not engrain ethical behavior into organization.

5. A positive example isn’t being set.

• .
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Impact of loss of religion 
/ values
•Where does our sense of right and wrong 
come from?

•Religion, Parents, Clubs, People we look up 
to, great examples, others?
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Teddy Roosevelt’s 
-Church
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Corporate Ethics

• Do what's right 
• Top Execs - walk the talk 
• No conflicts of interest 
• Publicize ethics issues Skeptical 
• WIIFT(hem) 
• Document and share ethics policies 
• Make employees sign off that they have read policies 
• CEO constantly reminds and reinforces
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How to be ethical in an 
ethically challenged 
environment?

• Must be grounded.

• Recognize when your position, harms other people.  
• Adopt Win-Win philosophy. 
• Recognize selfish thoughts.

• Be open-minded. (Alice in Wonderland, Morty Lefkoe)

• Skin in the game – ownership, responsibility.

• Emphasize corporate culture that is:
• Ethical
• Supportive
• Enforces & Reinforces company values
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Political 
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President Dilma 
Rousseff of Brazil

Jean-Claude Juncker
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9/11 - 28 pages
•You can’t handle the truth!
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The U.S. intelligence community has officially lifted the veil on 28 classified pages from the 
first congressional investigation into the 9/11 terror attacks that some believe, once exposed, 
could demonstrate a support network inside the United States for two of those al-Qaeda 
hijackers.
July 2016, the Obama administration declassified those documents -- closely held secrets for 
over 13 years -- and Congress released them to the public this afternoon. The FBI and U.S. 
intelligence agencies had kept the information secret until now, citing reasons of national 
security. 108



Moral Licensing

• Moral licensing or self-licensing is a cognitive bias that 
occurs when a person uses their prior "good" behavior 
to justify later "bad" behavior, often without explicitly 
using that logic. The effect has been demonstrated in 
numerous psychological studies. Evidence suggest that, 
though the effect is present in all sampled cultures, 
cultural differences explain a substantial amount of the 
total variation of the effect size of moral licensing. Thus, 
in contrast to most cognitive biases, it may be possible 
to actively discourage this bias in oneself. 
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https://rationalwiki.org/wiki/Moral_licensing
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#Metoo

• Weinstein

• Cosby

• Spacey

• Polanski

• Allen

• Seagal

• Stallone

• Takei

• What is the impact?

©2022 Thorsten Consulting Group, Inc. 
Permission for use granted to the AICPA-CIMA

110



©2022 Thorsten Consulting Group, Inc. 
Permission for use granted to the 

AICPA-CIMA
111

©2022 Thorsten Consulting Group, Inc. 
Permission for use granted to the 

AICPA-CIMA
112



©2022 Thorsten Consulting Group, Inc. 
Permission for use granted to the 

AICPA-CIMA
113

In the organization

•Lead by example
•CEO
•Top management
•You

•Volkswagen (CEO arrested!)
•Questions prior to joining
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Now CEO of DTX (products for 
direct to consumer economy_
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• Absolute failure in terms of Corporate Social Responsibility (CSR)
• Company deliberately set out to design a means to circumvent 

emissions control—with the aim of giving the company an unfair 
advantage over its competitors on the basis of its supposedly 
environmentally friendly cars; meanwhile it was poisoning the planet.

• This led to the resignation of the CEO, Audi’s head of R+D and 
Porsche’s engine chief.  The company’s CSR department must have 
known what was going on.

• http://www.forbes.com/sites/enriquedans/2015/09/27/volkswagen-and-t
he-failure-of-corporate-social-responsibility/#176b1c866128  Enrique 
Dans
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https://en.wikipedia.org/wiki/Corporate_social_responsibility
http://thinkblue.volkswagen.com/
http://thinkblue.volkswagen.com/
http://www.forbes.com/sites/joannmuller/2015/09/23/volkswagen-chief-resigns-more-heads-to-roll-in-diesel-tailpipe-scam/
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The CEO of Audi - Arrested
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The CEO of luxury automaker Audi has been arrested in Germany as part 
of an investigation into emissions cheating.  Munich prosecutors said 
Monday that Rupert Stadler, who has worked for Audi parent company 
Volkswagen since 1990, had been detained because of concerns he could 
influence witnesses in an ongoing fraud investigation. 
Stadler, 55, is the highest ranking Volkswagen executive to be arrested in 
connection to a costly diesel emissions scandal that burst into public view in 
2015. 

Prosecutors said they have opened a criminal investigation into potential 
fraud by 20 current or former Audi employees including Stadler. The case is 
related to suspected emissions cheating in 240,000 diesel cars sold in the 
United States and Europe. 

Former Audi CEO Rupert Stadler will become the first senior executive to stand trial over the 
12-million vehicle Dieselgate emissions cheating scandal on Wednesday – five years after the 
Volkswagen Group admitted its guilt.
Stadler, 57, has eight million reasons to be found innocent over the charges that attract a 
10-year prison sentence, with the Munich trial expected to run until late 2022. (Sep 2020 
Forbes) 117

Ethics in Negotiations

Can you be ethical in 
negotiations?
•Understand ground rules
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Best Practice

•Let your yes be yes and your no be no
•Maintain healthy skepticism
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Big Data - Target

•What information do we now have?
•What information can we infer?
•What is our responsibility?
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Big Data (continued)

•Applications on mobile devices –permission
•Facebook postings permission
•Cookies and Tracking permission
•Cellphone location permission
•Pictures and posting permission
•Evaluating employees - email
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WVU – MBA and EpiPen 
controversy

122



©2022 Thorsten Consulting Group, Inc. 
Permission for use granted to the 

AICPA-CIMA
123

©2022 Thorsten Consulting Group, Inc. 
Permission for use granted to the AICPA-CIMA

Trial delayed until August 2021 – Elizabeth is due to give birth 
July 2021.  Potential 20 years in jail if convicted
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Grades
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New Math!

•Pepsi
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Affluenza Update
• By Daniel Victor New York Times Article

• April 2, 2018

• Ethan Couch, whose trial for killing four people 
while driving drunk sparked widespread 
conversations about the privilege of being raised 
wealthy, was released from a Texas jail on Monday 
after nearly two years.

• Mr. Couch, 20, became known as the “affluenza 
teen” after a psychologist suggested during his trial 
that growing up with money might have left him with 
psychological afflictions, too rich to tell right from 
wrong. He attracted further attention when he and 
his mother, Tonya Couch, fled to Mexico in an effort 
to evade possible jail time.

• He served his 720-day sentence in a jail in Tarrant 
County, and was freed about a week before his 21st 
birthday.
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Linda Pisti Basile 
Katehi-Tseregounis 
(cont.)
• (born January 30, 1954) is a Greek-American engineering professor 

and former university administrator. 
• Beginning in 2009, she served as the sixth chancellor of the University 

of California, Davis. On April 27, 2016, University of California 
President Janet Napolitano removed Katehi from her post and placed 
her on paid administrative leave pending an investigation into possible 
violations of university policies over nepotism. On August 9, 2016, the 
UC President announced that she had accepted Katehi's resignation 
after the investigation found "numerous instances where Chancellor 
Katehi was not candid, that she exercised poor judgment, and violated 
multiple University policies". Katehi remained in her post as electrical 
engineering professor.

• Katehi worked as the University of Illinois Urbana-Champaign's provost 
from 2006 to 2009 and dean of engineering at Purdue University from 
2002 to 2006.

• Since the fall of 2019, Katehi has been Professor of Electrical and 
Computer Engineering at Texas A&M University, College Station. 
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Intel CEO

Forced to Resign June 2018 – Now CEO for CDK General
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Conrad Hilton
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Eye Cues
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Concluding comments
•Ethics is about a framework for conduct 
or decisions

•Balance and reduce your intake of 
media

•Do not allow yourself to get triggered
•Do not be envious of others – you are 
on your own unique journey

•Train up a child in the way he should 
go, And when he is old he will not 
depart from it. - Proverbs
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Questions?
More 
Information?

Jim Lindell, President

Thorsten Consulting Group, Inc.

jim@thorstenconsulting.com

414-403-5806

www.thorstenconsulting.com
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Any questions or 
comments?

Thank you



The BLI Curricula
Today’s business environment demands the need to gain competencies and share strategic knowledge.  
BLI delivers competency-based curriculum, courses, content, and community to enhance learning and  
grow intellectual capital for organizational and executive leadership.

These soft skills are essentially people skills – the non-technical, intangible, performance skills that  
determine your strengths as a leader, manager, and team member.

STRATEGIC MANAGEMENT
Strategic conversation reflects the dynamics between the  
organization and its environment. The closer the language  
reflects current and potential customer dynamics, the higher the 
company’s profit potential.

LEADERSHIP DEVELOPMENT
Great leadership is one of the most valued of all human activities. 
Modern myth holds that “leaders are born not made,” but leadership 
is a set of observable and learnable practices - it is the process peo-
ple use when they bring out the best in others and themselves.

BUSINESS MANAGEMENT
As the business world moves at an incredible pace, keeping up  
is a key to success. Today’s financial managers must be able to 
translate strategy to operational and corporate growth.

TECHNOLOGY AND COMPUTER SKILLS
Harness the technology you use every day to make your  
business life easier and allow you to work smarter.

PERFORMANCE MEASUREMENT MANAGEMENT
Executives and managers must effectively transform their firms or 
companies into high performance organizations and progressively 
identify and develop the appropriate core competencies and link 
them to their business strategies.

COMMUNICATION SKILLS
Many people in the business field cannot communicate effectively 
and, even more damaging, don’t realize it. Success is not defined 
solely by a product line or service - it relies on relationships formed 
and maintained through skillful communications. Your competitors 
know this. Do you?

TECHNICAL EXPERTISE
Keeping up with technical competencies is a core business  
requirement for financial professionals. Staying attuned to the latest 
changes, updates, and regulations are necessary components to 
staying competitive in an ever-changing business environment.

Please note that many programs in this catalog are available in webcast 
format. Contact a BLI Customized Learning consultant if you are interested 
in a webcast. 

T O  G E T  S T A R T E D  W I T H  M E E T I N G  Y O U R  T R A I N I N G  N E E D S

E M A I L  L E A R N @ B L I O N L I N E . O R G

What is the  
Business Learning Institute?
BLI is a training affiliate of the AICPA-CIMA. BLI’s mission is to deliver competency-based courses, content  
and community that enhance learning and foster organizational and executive leadership.

BLI has grown into the largest provider of on-site training in the country. Pam and the Customized Learning 
Solutions team have grown the business in three core segments – Corporate, Firm and Government.
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