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Jim Lindell, CPA, CSP, CGMA, MBA

MBAJames (Jim) T. Lindell is the President of a Wisconsin based provider of strategic
& financial consulting, professional speaking, training, and executive coaching. Jim has
an extensive background in senior management including positions as Chief Financial
Officer and Corporate Assistant Controller. Jim has worked with a variety of industries
including: manufacturing, health care, not for profit, distribution and food processing.
He has been involved in more than 50 M & A projects.

James Lindell is a Certified Public Accountant with public accounting experience at
several local and regional accounting firms. Jim is a recipient of the Certified Speaking
Professional designation. The CSP is the highest designation that can be earned by a
member of the National Speakers Association. He is a TEC Chairman (The Executive
Committee). He is a member (and instructor) of the American Institute of CPA’'s and the
Wisconsin Institute of CPA’'s and a member of the National Speakers Association.

Jim is the author of the AICPA book — “Controller as Business Manager,” and author

of the AICPA courses: “AICPA’'s Annual Update for Controllers”, “Strategic Planning: A
Simplified and Workable Approach for Private Companies” and “AICPA’s Controllership:
25 Critical Lessons from the Trenches.” Jim also authored and was part of the AICPA
video and course, “Minimizing the Effects of a Recession on Your Business”. He is a
contributing author of the AICPA course “The Fast Close, Soft Close, Virtual Close?
Now Days, not Weeks”.

Jim is a 6-time recipient of the AICPA’s Outstanding Discussion Leader Award.

Jim is a member of the folk music group “Deep Pool”, coach of the boys’ high school
rugby club and still plays “old boys” rugby.
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Business Longevity

Coaching Skills for CPAs, Controllers and Financial Managers
Creativity - The key to Increased Value

Ethics - A line in the Sand for CPA’s

Mergers & Acquisition Tricks, Traps and Terrors

Personal Leadership Skills: Personality, Memory and NLP
Running a Not for Profit Like a Business

Successful Presentation Skills for the CPA

Successful Time Management - Getting the Most out of your Day!

The Competent Accountant - Mastering the Role of the Controller/CFO
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Ethics - A Line in
the Sand
Implications for
Daily Business

Learning Objectives

What are the ethical implications that we face
in 20227
Recognize that we must increase our
understanding of one another.
Learn the main driver of unethical behavior.
Understand how to increase ethical behavior
in organizations.
Implications for young employees entering

the workforce.
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Ethics - A Line in the Sand
Implications for Daily
Buf)iness

Presented by Jim Lindell, CPA, CSP, CGMA
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Introduction

» Another year, and still more unbelievable
ethics violations. Gauging, COVID, Election,
Peddling influence, harassment, abusing
power with employees, constituents, and
customers.

* How do we maintain an ethical balance in an
ethically challenged environment?

* Lessons from current ethical violations.

 Challenge each of us to conduct our personal
and professional lives ethically.

Objectives

What are the ethical implications that we face in
20227

* Recognize that we must increase our
understanding of one another.

» Learn the main driver of unethical behavior.

* Understand how to increase ethical behavior
In organizations.

 Implications for young employees entering the
workforce.
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Our country lacks the
ability to have a civil

discussion

*Ground rules - Caveat at start of program -

put biases aside

* That's interesting, | may not agree with
you, but | am willing to listen to your

viewpoint.
*Honorable men and women can and will

disagree!

©2022 Thorsten Consulting Group, Inc.
Permission for use granted to the
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- The Fantastic Car with a Brain
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Electric toy car with card
to provide driving
instructions or path

* The card is a representation of: Your code of ethics,
Your Religious — Social Club — Code of Conduct, the
Ten Commandments, etc.

» Church Attendance dropping

* Impact of religious leader scandals

 Gallup importance of church image

* Gallup Historical Trends Church Attendance

» There must be a framework for each of us

» Teddy Roosevelt's 10 reasons to go to church

©2022 Thorsten Consulting Group, Inc.
Permission for use granted to the 12
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Ethical Decision-Making

__Identify decision you

are about to make
Articulate all dimensions
of proposed decision )
Conventional Approach Principles Approach Ethical Tests Approach
Standards/Norms Ethical Principles Ethical Tests
-Personal -Justice -Common sense
-Organizational y ! -Rights -One’s best self
-Societal -Utilitarianism -Public disclosure
-International -Golden Rule -Gag test. ..
+ _ Course of action fails
Course of action passes ethics screen
ethics screen ¢
¢ Do not engage in course
Engage in course of of action
action +
| Identify new course of

action
Source: Sajjad Al
©2022 Thorsten Consulting Group,
Inc. Permission for use granted to
the AICPA-CIMA
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Ethical Decision Models

e Utilitarian Model

* An ethical decision is one that produces the greatest good for the
greatest number of people.

* Moral Rights Model

* An ethical decision is one that best maintains and Protects the
fundamental rights and privileges of the people affected by it.

* Justice Model

* An ethical decision is one that distributes benefits and harms
among individuals in a fair, equitable, or impartial way.

Source: Sajjad Ali
©2022 Thorsten Consulting Group, Inc.
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Ethical Models

IDEAL
Outcome

Moral Rights

horsten Consulting Group,
Inc. Permission for use granted to 15
the AICPA-CIMA

Source: Sajjad Ali

Difference - Ethics and
Integrity

*Ethics follow rules, integrity - do what is
right
*Ties to form versus substance
*Ethics when no one is looking -
Integrity when everyone is looking

*Character - John Wooden - the mental and
moral qualities distinctive to an individual.

©2022 Thorsten Consulting Group, Inc.
Permission for use granted to the 16
AICPA-CIMA
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John Wooden quotes

*“Be more concerned with your character than
your reputation, because your character is
what you really are, while your reputation is
merely what others think you are.”

*“The true test of a man’s character is what he

does when no one is watching.”
— John Wooden

©2022 Thorsten Consulting Group, Inc.
Permission for use granted to the
AICPA-CIMA

Selfishness

«It's not WIIFM — but — WIIFT

*“The Root Cause of Unethical Behawor IS
Selfishness.” - JL

©2022 Thorsten Consulting Group, Inc.
Permission for use granted to the 18
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https://www.goodreads.com/author/show/23041.John_Wooden

Selfish Thoughts

*“Your beliefs become your thoughts,
Your thoughts become your words,
Your words become your actions,
Your actions become your habits,
Your habits become your values,
Your values become your destiny.”

-Gandhi

©2022 Thorsten Consulting Group, Inc.
Permission for use granted to the
AICPA-CIMA

Self Interest
— Good AND
Bad

Delayed
Gratification

Others Interest

©2022 Thorstert wunsuiung Group,
Inc. Permission for use granted to 20
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Marshmallow
Experiment

©2022 Thorsten Consulting Group, Inc.
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Test 1972 - then.....

* The children who were willing to delay
gratification and waited to receive the
second marshmallow ended up having
higher SAT scores, lower levels of
substance abuse, lower likelihood of
obesity, better responses to stress, better
social skills as reported by their parents,
and generally better scores in a range of
other life measures.

http://jamesclear.com/delayed-gratification
©2022 Thorsten Consulting Group, Inc.
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Discussion Question

* What did the toy car analogy have to do with
Ethics?

©2022 Thorsten Consulting Group, Inc.
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Discussion Answer
* Programmed card controlled path. What is an
individual’s programmed card?
R BT ST 24
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RETROSPECTIVE

Ethics over the
last 5 years

©2022 Thorsten Consulting Group, Inc.
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Ethics Issues - 2020

Bonuses Five Days Before It Filed For Bankruptcy, Whiting Execs Got $15 Million In Bonuses Zero Hedge files
Boy Scouts Boy Scouts bankruptcy is 'imminent' amid sexual abuse cases_files

Boy Scouts Boy Scouts of America files for bankruptcy after sex abuse lawsuits Fox News_files

Cheating Do the left teach their children not to cheat the Aspen beat_files

Churning Wells Fargo agrees to $3B settlement in fake accounts case Fox Business_files

College Ex-PIMCO CEO Gets 9 Months In Prison For Role In College Admissions Scandal Zero Hedge_files

Lori Loughlin's daughter Olivia Jade has her allegedly forged crew resume released by prosecutors Fox
College News_files

San Francisco mayor admits past romance, $5G car-repair loan from subject of FBI corruption probe Fox
Conflict News_files

Trillion-Dollar Wealth Fund CEO Apologizes For Scandal That Rocked Norway's Financial Elite Zero
Conflict Hedge_files

Conflict What happened to 'affluenza’ teen Ethan Couch A history of a family breaking the law Fox News_files
Conflict White House Vaccine Czar Sells $12 Million Slug Of Moderna Options For Massive Profit Zero Hedge_files
CovID Novel Coronavirus (2019-nCoV) Cases, provided by JHU CSSE - Google Sheets feb 3 9pm_files

coviD Price-Gougers Caught Hoarding One Million Face Masks In New York Dol Zero Hedge_files 30
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Ethics Issues - 2020

Financial Scandal

Fraudulent Reporting

Hypocrites
Hypocrites

Hypocrites

Hypocrites
Hypocrites

Liars

Liars

Liars
Liars
Liars

Liars
Liars

Spanish King renounces inheritance from father amid financial irregularities scandal Fox News_files
U.S. SEC settles charges against three former KPMG auditors_files

Joe Biden supporter Alyssa Milano changes tune on his accuser Tara Reade amid new developments
Fox News_files

Texas Mayor Caught Defying Her Own Stay-At-Home Order At Local Nail Salon Zero Hedge_files
Treasury gives public companies 2 weeks to give back PPP loans - Business Insider_files

UK scientist who pushed coronavirus restrictions resigns after reportedly meeting married lover Fox
News_files

WaPo Biden Didn't Lie, He 'Described His Stance Inaccurately'_files

9 Things You Should Know About Liars Science of People_files

Harvard Professor’s Arrest For Lying About China Ties Is Part Of Ongoing Crackdown On Chinese
Government Influence At American Campuses The Daily Caller_files

In 2010, Bolton Defended Practice Of Officials Lying About Foreign Policy_files

Lie Quotes (749 quotes)_files
Lying Quotes_files

Philadelphia father's claim of 4-year-old dying in home invasion was made up, police say Fox News_files
The Burden of Lying - Scientific American_files 31

Ethics Issues - 2020

Other Fraud

Political

Political
Political
Privacy

Privacy

Sales

Sales

Scam

Social Media
Social Media
Social Media

Stock Fraud

Reality star allegedly spent $1.5 million from federal small business program on jewelry, Rolls-Royce -
Houston Chronicle_files

Mike Bloomberg Ad Uses Obama-Era Footage Of Caged Migrants To Criticize Trump The Daily
Caller_files

Pelosi Warns Democrats That If They Support Certain Candidates, They Will Lose The Daily Wire_files
USPS Mail Carrier Arrested & Charged With Attempted Election Fraud - Breaking911_files

Google Publishing Location Data To Monitor Social Distancing Zero Hedge_files
Google's Creepy Line Exposed Zero Hedge_files

Implode-o-Meter News - Ex-Wells Fargo CEO John Stumpf barred from industry, to pay $17.5M for sales
scandal_files

Luckin Coffee Crashes 85% After Admitting 'Fabricating $300 Million In Sales' Zero Hedge_files

'Shark Tank' star Barbara Corcoran confirms she got back the money that was stolen from her in an email
scam Fox News_files

New Analysis Social Media Use Is Harmful to Self-Esteem Psychology Today_files
Self-Esteem, Social Comparison, and Facebook Use_files
Social Media Use and Self-Esteem New York Behavioral Health_files

22 Year Old FX Trader Pleads Guilty To Fraud He Started While In His Teens Zero Hedge_files 32
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Welcome to 2021 -
Ethical Issues

Election
Fraud
Wirecard
College Scam
Democrats
Republicans
Covid
Vaccine
Trump
Pelosi

Biden

lying
Dominion
Gongle

Let’s not forget 2022
Ethical Issues 001




Let’s not forget 2022
Ethical Issues 002

Let’s not forget 2022
Ethical Issues 003
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Gallup - Honesty Ratings -

Professions

Very hagh High Average Low Very low No oprson
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Gallup Poll - Rate Honestry/Ethical Standards (% very high) 2019 2018 2017 2016
% % % %
Nurses 85 84 82 84
Engineers 66| -- - 65
Medical doctors | 65 67 65 65
Pharmacists 64 66 62 67
Dentists 61|-- - 59
Police officers | 54 54 56 58
College teachers 49|-- - 47
Psychiatrists 43|-- - 38
Chiropractors 41|-- - 38
Clergy 40 37 42 11
Journalists 28 33|-- 23
Bankers 28 27 25 24
Labor union leaders 24 21|-- -
Lawyers 22 19 18 18
Business executives 20| -- - 18
State governors 20 17 16 17
Stockbrokers 14 14|-- 12
Advertising practitioners 13 13 12 11
Insurance salespeople 13|-- - 12
B Senators 4|_ 13- - 11
Members of Congress ’ 12 8 11 .o 8
Car salespeople | 9 8 10 9
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The State of Ethics &

Compliance in the Workplace
A Look at Global Trends

» 2021 GLOBAL BUSINESS ETHICS SURVEY REPORT & ]

-~

©2022 Thorsten Consulting Group, Inc.
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Two Primary Findings E&C
Practices and Policies

* The stronger the culture, the greater the impact

*The higher the program quality, the stronger the
ethics culture

Source: GBES 2021 The State of Ethics &
Compliance in the Workplace
©2022 Thorsten Consulting Group, Inc.
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The Higher the Program Quality, the Stronger the Culture
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monstrate a3 545% increase in culture strength over crganizations at the

lowest level of pragram qQuality
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The Higher the Program Quality, the Stronger the Culture

AS the cultura strengthens, employee Conduct iImproves. Organizations with
strong culturas are 46 7% more likely 1o demonsirata a positive wmpact on empioyess

than arganizations vath weak-leaning cultures. This impact includes empoyees
recongizing and adbhanng to organizationsl values, feeling prepared to handks key

sks, reporting suspected wrongdoing. and reduced levels of misconduct overn

g
3Q 5%
g5
28 66%
o3
w
& //
=
o @ /
a5 S
e >4
W
b 15
o% e
Weak Weak-leaning Strong-leaning Strong

Strength of Organizational Culture

©2022 Thorsten Consulting Group, Inc.
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U.S. Trends: The Ethics Landscape (2000-2020)

uU.s.

OBSERVED
STRONG MISCONDUCT

ETHICAL PRESSURE : RETALIATION
CULTURE :

REPORTING

A21% A30% A49% AB6% A79%

OBSERVED

STRONG MisconpucT REPORTING

ETHICAL PRESSURE . ' RETALIATION
CULTURE x

Top ‘
Managers 35% 51% 62% 95% 92%

l
mane mllll 17% . 12% 34% 64% 45%

©2022 Thorsten Consulting Group, Inc.
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Culture Strength Index—U.S.

Percentage of Employees Expenencing Strong Ethical Cultures

24%

21% 21%

lBV"_“

o
" N '
v ¥ v 0 " " 23 § Lt
7
o
[ t [ |
©2022 Thorsten Consulting Group, Inc. 45
Permission for use granted to the AICPA-CIMA
Culture Strength Index—Global
Percentege of Employees Experiencing Strona Ethicel Cullu
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Culture Strength Index—Managoment Level—U.S.

Jarcentage of Employees Experiencing Strong Ethical Culturas
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Percentage of Employees Experiencing Pressure—U.S.
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Percentage of Employees Experiencing Pressure
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Percentage of Employees that Observed Misconduct
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MOST COMMON YYPES OF OBSERVED MISCONDUCT-LLS.

PERCENTAGE
2017 2020 POINT CHANGE
SINCE 2017

Observed favoritism |
toward certain o 5% -

| employees™ .
Observed
management lying 21% 28% +4
to employees .

 Observed conflicts

‘of Interest | 15% ‘ 23% . +8
Observed improper
hiring practices 12% 22% +10
Observed abusive

 behavior | 21 l 22% R
Observed health

violations 15% 22% +7

©2022 Thorsten Consulting Group, Inc.

Permission for use granted to the AICPA-CIMA o1
Percentage of Employees Observing Misconduct—
Management Level—U.S.
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OBSERVED MISCONDUCT: 2017 VS. 2020~MANAGEMENT LEVEL~US,

2017 2020 PEPDCS:P:“I;AGE 2017 2020 - p:oE,':‘LAGE
CHANGE CHANGE
- SINCE 2017 SINCE 2017
| Observed
improper >
hiring 18% 32% +14 10% 12% 42
| practices
| Observed
| abusive 23% 32% 9 20% 16% -4
| behavior 1
| Obsarved
conflicts of 22% 38% +16 12% 9% -3
Interest
; Observed
| health 21% 34% +13 13% 13% 0
| violations 1
©2022 Thorsten Consulting Group, Inc. 53
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SPECIFIC TYPES OF
MISCONDUCT
2020 2020
Observed favoritism toward
certain employees | 35% 55%
Observed management lying to
ompl . 26% 25% ‘
|
Observed confiicts of interest | 25% 23%
Observed improper hiring
practices 27% 22%
Observed abusive behavior ‘ 25% 22%
Observed health violations 24% 22% ‘
©2022 Thorsten Consulting Group, Inc. 54
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Percentage of Employees Observing Misconduct—Global
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Percenta 30 of Employees that Reported

Observed Misconduct—U.S,
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PROGRAM EFFECTIVENESS: 2017 VS. 2020—
MANAGEMENT LEVEL—-U.S.

2007 2020 POINT CHANGE
SINCE 2017
Top management 18% 55% +37
Middie management 17% 68% +51
First-line supervisor 15% 42% +27
| Non-management 16% 23% +7

TEIMACS &« n oy MO Warksdalu A Lo 3 ¢ Thorets ()
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ORIERYED MISCONDUCT
Reportad favorttier toward certsin
employess
Foporied samagunent yley
o employeos
Reparied Hiing
Reparted 3husive hehwvnar 58% 0%
HOBID COMIETS o Inerest aan ] 59%
Reperied dealth volatiom 59% SO%
Percemge of Employees that Reported
Observed Misconduct—Global
S [+
ol + >
FAF LR L IR a&ff
RINE MI0NB @00 58

@A)\ BusinessLearnin
“\ Institute 9

Powered by AICPA & CIMA




Percentage of Employees Experiencing

Retaliation After Reporting—U.S.
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Percentage of Employees Experiencing
Retaliation After Reporting—Global
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5 in Work-relsted Pressure Siace Changes In Observed Misconduct
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IMPACT OF ORGANIZATIONAL CHANGE ETHICS CUTCOMES—US.
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Discussion Question

* Which has the highest pressure to compromise
standards? Domestic or multi-national companies.

©2022 Thorsten Consulting Group, Inc.
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Discussion Answer
e Multinational companies.
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Detailed Examples of
Ethical Lapses

©2022 Thorsten Consulting Group, Inc.
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Penn State Administrator

Received $330,699 Public
Pension

* Schultz was charged with perjury and failin
to report to authorities allegations of sexua
contact with a minor. However, he retired
from Penn State and collected a $330,699
annual pension.

* He plead guilty to endangering the welfare of
cﬁil%ren in March 2017, was sent to jail and
released in September 2017.

* Schultz was given a six-to-23-month sentence
with only the first two months in jail and the
remainder on house arrest, followed by
probation.

* Sandusky “retired” and received a $58,600
public pension — that continues to this day.

©2022 Thorsten Consulting Group, Inc.
Permission for use granted to the AICPA-CIMA
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https://www.pennlive.com/news/2017/03/tim_curley_files_plea_in_sandu.html
https://www.centredaily.com/news/local/education/penn-state/jerry-sandusky/article173263861.html

FINENEE - ATCDEATING FRAMD

If Ernst & Young auditors had done this
one thing, they might have uncovered
Wirecard’s $2 billion fraud years sooner

LLIRmINT e

I I ' .
. Related Articles
ceamEwUn
Solp 2X ot bpud e -
caught by sutuide -
B ers IS D hx H
HCanwIEg e ch :
n-”on:t - -
ST BRI o
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The Netw ork Tones

ok ninsieme  Lowt Codes  Crire Schoos Becont e Detete D Mo Line

McDonald'’s Sues Former C.E.O., Accusing
Him of Lying and Fraud

Ths fee-docd chain seid Steve Daterboook, whe was frod bt
fall ol evidence durang an urvestgaton o ha conduct

f % ¢ o =
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Boy Scouts must settle 95.000 abuse claims by next summer
= or risk running out of cash

The bankruptcy case
against the Boy Scouts
of America might go
past $100 million

[
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Robinhood faces lawsuits after GameStop trading halt

e BttpsiAiwww.enbe com/2021/0217 robinhocd-faces-lawsuits-after-gamestop-trading-h,
Fen 17 2021« In the roughly three weeks since Robinhood restricted trading of cerntaln
securities, Including GameStop, Investors have flled more than 90 federal lawsults
generally claiming that the trading app's...

Class-action lawsuit filed against Robinhood following ...

n Mips//Awvww enneom/2021V0028Mnvesting/lawsuit-rabinhood-gamestop-walistreethet
Jan 28, 2021 New York (CNN Business) A Robinhood cusiomer filed a class-action
lawsult against the stock-trading app Thursday after the company bared traders from
buying shares of GameStop promoted by,

Robinhood is facing nearly 50 lawsuits over GameStop ...

& https/Avwwanytimes.com/2021/02/26/business/robinhood-gamestop. html

Feb 26, 2021 . Feb. 26, 2021 Robinhood, the brokerage of chaice for [egions of onkne day
traders, s In talks with securities regulators and other suthorities over a host of matters,
including last month's surge...

©2022 Thorsten Consulting Group, Inc.
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US SECURITIES AND st
EXCHANGE COMMISSION o

L Press Release

SEC Charges Co-Founders of San

Francisco Biotech Company With $60
Millicn F‘.Fmd
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CDC Drug overdoses

Drug Overdose Deaths

£ i e

MLZ5) deug oversow Seothe ocourred n the Unsed States in 2017, The age-aructed rate ot overdoas deathic ncreassd ©gnncanty by Y 4% from 2014
(208 per 10000K0) t0 201 7 (25,7 par 1000008 Oglolds —mainky syrthetic opioude (athar thon metsads rmi —are currently the mals driver of drug overdoes
cor b Upnidde wees invoives (n 47 400 ovwerdoos dasthn in 2010 [478% o al drug svwrdoss destte)

0 2007, the states with the highest rates o death Oue 10 drug Overoose were Wit Virging |57 8 g 2000004, Ohio 1463 per 2000004, Peneaybvania
(44.3 per 100.000), the District of Cobumbiio (440 per 100,000, and Kentucky (37.2 per 1000000,

Statuns with slatisticalty ¥ g Ficart o |ndrug orerdoos desth rates fram 2034 40 2017 nchaled Al sbema, Arirona, CalFomia Connecticat,
Cwlaware, Floride, Georgia, [Hinals, (rafles, Mertucky, Louk dana, Maine, Maryland, Michigan, New Secsey Nemr York, Nooth Carolee, 0o, Parvnytrania,

South Carclna Tenresses, Wit Vinginie, snd Wi soorain.
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Drug Overdose Deaths Remain High

Mearty 841,000 prople have died since 1959 from 2 drug ‘ Va =

overdose.” in 2019, 70,630 drug overdose doaths cocurroed . ’ | r/ (

in the United States The age-adasted rate of overdose :

deaths increased by over 4% from 2018 (20.7 per 100,000)

12 2019 (21.6 por 100,000} . of the nearfy 71,000
drug overdose deoths In 2019

oyt

+ Qpioids—mandy synthetc opiats {otfer than
methadone}—are currently the man driver of drug
averdose deaths, 72.9% of opeod - iivolved ovardese
desths involve synthetic opioids.

» Opioids were imoivead n 49,860 overdose deaths in
2019 [70.6% of 3 drug overdose dasths)

* Drug overdose deaths evolwng peychostmulants such as mechampheeaming are Increasing with and without synthetic
aploid Frolvament *

»

LAA,\J)}

Drug overdose desths irmohang synthetic apioxds and methamphietamine bave shifted geographcaly *

o From 2018 to 2019, the largest increase in death rates irmohng synthetc opioids cocurred in the Wiest (07 9%,
e The largest incroase n dash rages Involving peychostmulants occurred In the Noethaast (43.8%)1

= Previously, the East had the highest increases in deaths Invoking syrehetic opeoids, and the Midwest had the highest
incraases in deaths invaing psychostimulants.

* No state expenenced 3 signfcant decregse from 2008- 2019

©2022 Thorsten Consulting Group, Inc.
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RUSINESS DAY

In Guilty Plea, OxyContin Maker to Pay $600 Million

By BARKY MEIER MY L0 2000

©2022 Thorsten Consulting Group, Inc.
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Sacklers Withdrew Nearly $11 Billion From
Purdue As Opioid Crisis Mounted
F
©2022 Thorsten Consulting Group, Inc. 30
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Judge conditionally approves Purdue
Pharma opioid settilement, shielding
Sackler family from future lawsuits

* By Anna Werner
* Updated on: September 1, 2021 / 8:28 PM / CBS News

* The opioid epidemic killed over 500,000 Americans and drove the makers
of OxyContin into bankruptcy. But the reorganization plan conditionally
approved by a federal judge Wednesday protects what some call "the
most evil family in America" from any civil liability.

* Under the plan, the Sackler family would forfeit ownership of Purdue
Pharma, turn over more than 30 million documents and pay $4.5 billion.
In return, the Sackler family would be shielded from an onslaught of
lawsuits. Purdue has said the settlement overall will be worth about $10
billion, which includes the value of addiction treatment and overdose
antidote drugs it is developing.

©2022 Thorsten Consulting Group, Inc.
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Lawnmower parents

* Lawnmower parents go to whatever lengths necessary to
prevent their child from having to face adversity, struggle, or
failure. Instead of preparing children for challenges, they
mow obstacles down so kids won't experience them in the
first place.

* https://www.weareteachers.com/lawnmower-parents/
* College Scandal

+ Affluenza Texas kid - mom arrested in Mexico

« Effect on youth

» Effect on objectivity

©2022 Thorsten Consulting Group, Inc.
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Lawnmower parents
caused by too much time /
money

. Wb)at are some of the rules that we learned growing
up”

» Working two shifts - could only give guidance.
* Traditional guidance - Rub some dirt in it.

» To make up for our past - we get involved and solve
our kids problems.

* Necessity of moral code - right and wrong must be
en:jb%c;ded in each person (problem — whose moral
code”

» More protective / more defensive.
* Mother Bear and her cubs - never cross.

©2022 Thorsten Consulting Group, Inc.
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Discussion Question

* The speaker suggested that lawn mower parents
were caused by?

©2022 Thorsten Consulting Group, Inc.

Permission for use granted to the AICPA-CIMA 87
Discussion Answer
* Too much money and too much time.
©2022 Thorsten Consulting Group, Inc. 38
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Fake News

Objectivity

* Ignore your political beliefs
Is it possible that we will make uninformed decisions? - Yes

Is it any different from the past — No & Yes

What is the implication of influencing people with false news?

* Gallup

» Congress - Revolution 2008 — now, potential for Civil War

+ Are we not the greatest country to live in?

» Why do people migrate here?

+ Covington kids.

» The pen is mightier than the sword - the text, the email, the tweet

©2022 Thorsten Consulting Group, Inc.
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Fake German hedress Anna Socokir
convicted of fraud

Social media

« 247

*Focus on self
*Narcissistic
*German heiress - theft lifestyle
*Danger of anonymity

*Influencers taking pictures during protests
— of themselves.

©2022 Thorsten Consulting Group, Inc.
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Ethics and free speech?

*There is a cost — lost business, harassment

©2022 Thorsten Consulting Group, Inc.
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Avengers fans brutally beat man
outside cinema after he ‘loudly
revealed the surprise ending to

blockbuster Endgame movie'
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Big Data

* Applications on mobile devices
—permission

* Facebook postings permission
*Cookies and Tracking permission
*Cellphone location permission

* Pictures and posting permission
« Evaluating employees - email

©2022 Thorsten Consulting Group, Inc.
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Catherine Pugh-mayor
Baltimore

*Real story is hospital
«CEO is violating ethics
* Ethics disclosures

©2022 Thorsten Consulting Group, Inc.
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Miami healthcare

*Miami healthcare exec Philip Esformes
found guilty of paying kickbacks and

bribes )

©2022 Thorsten Consulting Group, Inc.
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Carlos Ghosn - Nissan
and Renault

» Carlos Ghosn was supposed to
bring together Nissan and Renault.
Instead, he pulled the two
companies into controversy when
he allegedly underreported his
income between 2010 and 2015
and misused company assets.

©2022 Thorsten Consulting Group, Inc.
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HBR - Why Ethical People
make unethical choices

1. Itis psychologically unsafe to speak up.

2. There is excessive pressure to reach
unrealistic performance targets.

3. Conflicting goals provoke a sense of
unfairness.

4. Leaders “talk” about ethics once a year and
do not engrain ethical behavior into
organization.

5. A positive example isn’t being set.

Discussion Question

* What was one of HBRs reasons why ethical people
make unethical choices?

" Business Learning
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Discussion Answer

1. Itis psychologically unsafe to speak up.

2. There is excessive pressure to reach unrealistic
performance targets.

3. Conflicting goals provoke a sense of unfairness.

4. Leaders “talk” about ethics once a year and do
not engrain ethical behavior into organization.

5. A positive example isn’t being set.

Impact of loss of religion
| values

*\Where does our sense of right and wrong
come from?

*Religion, Parents, Clubs, People we look up
to, great examples, others?

" Business Learning
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Teddy Roosevelt’s
-Church

©2022 Thorsten Consulting Group, Inc.
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Corporate Ethics

* Do what's right

» Top Execs - walk the talk

* No conflicts of interest

* Publicize ethics issues Skeptical

* WIIFT(hem)

* Document and share ethics policies

» Make employees sign off that they have read policies
» CEO constantly reminds and reinforces

How to be ethical in an
ethically challenged
environment?

* Must be grounded.
* Recognize when your position, harms other people.
* Adopt Win-Win philosophy.
* Recognize selfish thoughts.
* Be open-minded. (Alice in Wonderland, Morty Lefkoe)
* Skin in the game — ownership, responsibility.
* Emphasize corporate culture that is:
* Ethical

* Supportive
* Enforces & Reinforces company values
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Political

WHEN IT BECOMES SERIOUS, YOU
HAVETOLIE
o\

Jean-Claude Juncker

©2022 Thorsten Consulting Group, Inc.
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9/11 - 28 pages

*You can’t handie the truthl!

et
A v

.

YOU CANT HANDLE THE TRUTH!

The U.S. intelligence community has officially lifted the veil on 28 classified pages from the
first congressional investigation into the 9/11 terror attacks that some believe, once exposed,
could demonstrate a support network inside the United States for two of those al-Qaeda
hijackers.

July 2016, the Obama administration declassified those documents -- closely held secrets for
over 13 years -- and Congress released them to the public this afternoon. The FBI and U.S.

intelligence agencies had keptiheiinfermation.secretauntihnow, citing reasons of national
security. Permission for use granted to the 108
AICPA-CIMA
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Moral Licensing

* Moral licensing or self-licensing is a cognitive bias that
occurs when a person uses their prior "good" behavior
to justify later "bad" behavior, often without explicitly
using that logic. The effect has been demonstrated in
numerous psychological studies. Evidence suggest that,
though the effect is present in all sampled cultures,
cultural differences explain a substantial amount of the
total variation of the effect size of moral licensing. Thus,
in contrast to most cognitive biases, it may be possible
to actively discourage this bias in oneself.

https://rationalwiki.org/wiki/Moral_licensing

©2022 Thorsten Consulting Group, Inc.
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#Metoo

* Weinstein * What is the impact?
* Cosby

* Spacey

* Polanski

* Allen

* Seagal

e Stallone

* Takei

©2022 Thorsten Consulting Group, Inc.
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Harvey Weinstein <

AR2NCOnD m noauced

Harvey Wainstain is 8 formar Amancan film producar. Ha
ard his brother Bob Wenstein co-founded the
enteriammant company Miramax, which preduced several
successid independerd films incliding Sex, . Wikpedia

Borne Masch 19, 1952 jage 66). Flushing, New York Ciy
WY

Height: 5 0"

Spouse: Geargna Chapman (m. 2007}, Eva Chilton
Wainsten (m. 1937-2004)

©2022 Thorsten Consulting Group, Inc.
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AICPA-CIMA

M

‘@ AICPA

Arrial Rapar od LTPE Dtruiphnecy devvey
Jarancy 1 = Decemnber 51, 2009 srd 2008

The follostag & # statilier report of e ghophrary scthvily of the AKTA, Inchadng Cown
rown gt by the Profen brsd B Diveser, caown beraSerd by the Jort Tne Soerd Desim
srnd achimen Sabe e Lncker the sclom o provscrn of Whe AICPA bylean, The AITTA ardd staw OPA
oM R part et i the Aot et Efres Eaborcu rmerd Facgrars Ths ssoort rfod en sroetipatorn
concuciad by wtate aacktian rudva g In Inding of eth K) cade vichatiam srd coes rwlered 83
T kavt Trind Booc? by state wociet i

Rt o W b g e Iru by 1LE s 1LY BT £
IIIPTTtves Sebeved o by prerie gty

Conte Cpveed S g 20 0 ! )
owon GOy 103 (s g Joen (=2 e |

Al Lot o ol o e el | g TIA el T2 e vk, } n.

Wedia Lworde ) Hgs

# came rwoivng sogecuon of Twerleidip of Atery CIOTRChve EIMET B fedred
WSCAIRTIL Ao ARNIIRE 53 3100 300c PO O caumi et o perfaem ot ber rerra sl i ecthes
At Docoriaor AL J018 Muave wrs 150 tanec 3o mg mantons ter O corpinion adfolaw o
e

WLULL 11IUIDISIT LUTIDUIUTY \JIUUP, 111U,

Permission for use granted to the
AICPA-CIMA

112

@

Business Learning
Institute

Powered by AICPA & CIMA




CPA

Snmnnl Hopant of AT A Baiphanny Wthay
Aemwary |- Dooymbar M D06 et Nt

The Sooming e o vl opont of UM by s Ay of B AKTA. sy
oo vpntgncd Wy the Mrfisemond D1cs D8 rhasn. coers Semdod ¥y de Lt Trad
Phinmd Ihotiam. o minnm whon male M s fumianna of By ALYA Mles
' POt vt C0A shcubon pumicpats b O ot bR ndoscncom g
The speey mcindve Irean grtoms commsaed be e ok i trwbang on Hedogs of

Wimn il v bt ol s roened e et Tond Baand by s wma e

R 11

Toma! rsas 3 g meing of pored (chabmg (18 o o "

m e e i e L,-.-l

P I N—"| | 0 -
[T LN ! s 11 [L1h 1]

[ ey —_—y L | L "

R bbb & Ml G kg S

Aoy of Dpaiinm of Complond Conn

Lapciad oo Sopondod ]

hweoet \J

Comwmeis Vo '-—'.AI " 1>
P T——" ‘" "

- b Naba 1Y) 10

g d M cmg Uoabond Samiasaly -

L L] Ih

T ot becdving aTader o poehonkp o8 whone cmcve sodew b s sod
renpombens we dwevied b shenl el € P rma med Uy os e, sibend by
UBw At Pt B s Bbem v N Danadn 21, 2000 P win 1'%
B T T e e P e o

Bowd dhors map il savy A oes ACTA @ ies OFA sy sewibe

N domrngton w1 G Grwppnng Summ i gt ie & o4 Ba T i | Sas e e
s of B ALTA s

113

In the organizatio

*Lead by example A .
-CEO o
* Top management
*You ¢

*VVolkswagen (CEO arrested!)
*Questions prior to joining

A\
©2022 Thorsten Consulting Group, Inc. x
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Tim Armstrong

Temothyy M. Arnstrong 16 an Amencan busness axscutne. who has baen
the CED of ADL Inc gince 2009 A Connectiot Callege graduste n
economics and sccinlogy. Armstrong began his career in joumalism
Vitkipatia

70

Bom: December 21 1970 (age 47) Riverside, Connecticut CT

Spousa: Mancy Armatrang (m 2000)
Now CEO of DTX (products for

direct to consumer economy_
©2022 Thorsten Consulting Group, Inc.
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@

Volkswagen

* Absolute failure in terms of Corporate Social Responsibility (CSR)

« Company deliberately set out to design a means to circumvent
emissions control—with the aim of giving the company an unfair
advantage over its competitors on the basis of its supposedly
environmentally friendly cars; meanwhile it was poisoning the planet.

* This led to the resignation of the CEO, Audi’s head of R+D and
Porsche’s engine chief. The company’s CSR department must have
known what was going on.

« http://www.forbes.com/sites/enriquedans/2015/09/27/volkswagen-and-t

he-failure-of-corporate-social-responsibility/#176b1c866128 Enrique
Dans

©2022 Thorsten Consulting Group, Inc.
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https://en.wikipedia.org/wiki/Corporate_social_responsibility
http://thinkblue.volkswagen.com/
http://thinkblue.volkswagen.com/
http://www.forbes.com/sites/joannmuller/2015/09/23/volkswagen-chief-resigns-more-heads-to-roll-in-diesel-tailpipe-scam/
http://www.forbes.com/sites/joannmuller/2015/09/23/volkswagen-chief-resigns-more-heads-to-roll-in-diesel-tailpipe-scam/
http://www.forbes.com/sites/enriquedans/2015/09/27/volkswagen-and-the-failure-of-corporate-social-responsibility/#176b1c866128
http://www.forbes.com/sites/enriquedans/2015/09/27/volkswagen-and-the-failure-of-corporate-social-responsibility/#176b1c866128

The CEO of Audi - Arrested

The CEO of luxury automaker Audi has been arrested in Germany as part
of an investigation into emissions cheating. Munich prosecutors said
Monday that Rupert Stadler, who has worked for Audi parent company
Volkswagen since 1990, had been detained because of concerns he could
influence witnesses in an ongoing fraud investigation.

Stadler, 55, is the highest ranking Volkswagen executive to be arrested in
connection to a costly diesel emissions scandal that burst into public view in
2015.

Prosecutors said they have opened a criminal investigation into potential
fraud by 20 current or former Audi employees including Stadler. The case is
related to suspected emissions cheating in 240,000 diesel cars sold in the
United States and Europe.
Former Audi CEO Rupert Stadler will become the first senior executive to stand trial over the
12-million vehicle Dieselgate emissions cheating scandal on Wednesday — five years after the

Volkswagen Group admitted its guilt.
Stadler, 57, has eight million reasons to be found innocent over the charges that attract a

10-year prison sentence, withthe M&Q@&@&@uﬁm%}&%ﬁ?{_un until late 2022. (Sep 2020

Forbes) Permission for use granted to the 117
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Ethics in Negotiations

Can you be ethical in
negotiations?

*Understand ground rules

©2022 Thorsten Consulting Group, Inc.
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Best Practice

Let your yes be yes and your no be no
*Maintain healthy skepticism

brsten Consulting Group, Inc.
sion for use granted to the 119
AICPA-CIMA

Big Data - Target

*\What information do we now have?
*\What information can we infer?
*\What is our responsibility?

©2022 Thorsten Consulting Group,\fhc.
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Big Data (continued)

* Applications on mobile devices —permission
*Facebook postings permission

*Cookies and Tracking permission
*Cellphone location permission

*Pictures and posting permission

- Evaluating employees - email

©2022 Thorsten Consulting Group, Inc.
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AICPA-CIMA

Heather Bresch <

Chief Executive Officer of Mylan

Heather Bresch is an American business executive. She
has served as the chief executive officer of Mylan since
2012. She is the first woman to run a Fortune 500
pharmaceutical company. Wikipedia

Born: June 27, 1969 (age 48) WVU — MBA and EpiPen
Salary: $13.776.693 (2016) controversy
©2022 Thorsten Consulting Group, Inc.
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Theranos founder Elizabeth Holmes charged
with massive fraud

RGPS e Q00000

m. ‘ ) “x
Meet Ighoo. The next

-
‘4\ generation intranet

|
Elizabeth Holmes, the founder of T_h_e.'gﬁams

bean charged by the SEC with fmu’d.‘?&\ '

E: Y

IGLOO

THerancs Tounder EIZ30EN HOMMEeS, Wwho oromead 10 revolltionze
biood testng, has been charged by the SEC with a "masshve Saud”
©Z02Z ThoTsten consunng eroup, me.

Permission for use granted to the
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Trial delayed until August 2021 — Elizabeth is due to give birth
July 2021. Potential 20 years in jail if convicted

©2022 Thorsten Consulting Group, Inc.
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COMPLAINT SECURITIES AND EXCHANGE COMAMRISION
SECy HOLMES, ET AL -1- 43 MONTOOMERY STREEY, SUTTE 2800
Sax Fraxcrsco, CA 94104 1 {415) 705-2500

Case 5:18-¢v-01602 Document 1 Filed 03/14/18 Page 2 of 24

2. Holmes, Balwani, and Theranos raised more than $700 million from late 2013 to
2015 while deceiving investors by making it appear as if Theranos had successfully developed a
commercially-ready portable blood analyzer that could perform a full range of laboratory tests
from a samall sample of blood. They deceived mvestors by, among other things, making false
and misleading statements to the med:a, hosting misleading technology demonstrations, and

overstating the extent of Theranos’ relationshipe with commercial partners and government

entities, to whom they had also made misrepresentations

©2022 Thorsten Consulting Group, Inc.
Permission for use granted to the AICPA-CIMA

24 5. At all umes. however, Holmes, Balwani, and Theranos were aware that, in its
251 clinical laboratory, Theranos® proprictary analyzer performed only approximately 12 tests of the
26| over 200 tests on Theranos® published patient testing menu, and Theranos used third-party

1| commercially available analyzers, some of which Theranos had modified 1o analyze fingerstick

2| samples, to process the remainder of its patient tests.

©2022 Thorsten Consulting Group, Inc.
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Grades

Report: Atlanta teachers were pressured
to change student grades
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PROJECT BALTIMORE:Text Message
Instructs City Teachers to Change Gra
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Non-GAAP Reconciliations
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S&P 500 EPS: GAAP vs Non-GAAP

[ Noa-GAAP S&P 500 P/E:16.5 |
| GAAP S&P 500 1 /E: 21.2 [

2010 2 NS 2014 s

B GAAP  # Non-GAAP /Pro Foerma
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Affluanza’ teen's

Her son was 16 years old on June 15,
213, when he drove a pickup into 8 group
of pedestrians on a road in Burleson, south
Of Fort Worth, Kilfing all rour and hitting a
parked car, Two people riding in the bed of
the teen's truck ware severaly Injured arfter

being tossed in the crash

Dunng nis trial months later, Couch's

lawyers argued that the tean's parents

shoulderad some blame for the cnme because thay never set imits for
their son, giving him everything he wanted. A psychologist who testified for
the defensz claimed Couch had "affluenza,* suggesting he was too rich
and spoiled 1o understand the consaquences of his actions.

©2022 Thorsten Consulting Group, Inc.
Permission for use granted to the 130
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Affluenza Update

+ By Daniel Victor New York Times Article
« April 2,2018

+ Ethan Couch, whose trial for killing four people
while driving drunk sparked widespread
conversations about the privilege of being raised
wealthy, was released from a Texas jail on Monday
after nearly two years.

* Mr. Couch, 20, became known as the “affluenza
teen” after a psychologist suggested during his trial
that growing up with money might have left him with
psychological afflictions, too rich to tell right from
wrong. He attracted further attention when he and
his mother, Tonya Couch, fled to Mexico in an effort
to evade possible jail time.

* He served his 720-day sentence in a jail in Tarrant
County, and was freed about a week before his 21st
birthday.

10- years probation — through 2024 - potential probation violation
©2022 Thorsten Consulting Group, Inc.
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Linda Pisti Basile Katehi-Tseregounis is a Greek-American engineering
professor and former university administrator. Beginning in 2009, she
served as the sixth chancellor of the University of California, Davis.
Wikipedia

Born: January 30, 1954 (age 64), Greece
Spouse: Spyros Tseregounis
Education: University of California, Los Angeles (1981-1984), MORE

©2022 Thorsten Consulting Group, Inc.
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Linda Pisti Basile
Katehi-Tseregounis
(cont.

**(born January)o, 1954) is a Greek-American engineering professor
and former university administrator.

. Beginning_in 2009, she served as the sixth chancellor of the University
of California, Davis. On April 27, 2016, University of California
President Janet Napolitano removed Katehi from her post and placed
her on paid administrative leave pending an investigation into possible
violations of university policies over nepotism. On August 9, 2016, the
UC President announced that she had accepted Katehi's resignation
after the investigation found "numerous instances where Chancellor
Katehi was not candid, that she exercised poor judgment, and violated
multiple University policies". Katehi remained in’her post as electrical
engineering professor.

» Katehi worked as the University of lllinois Urbana-Champaign's provost
fzrg(r)nZZtOOz%E)%ZOOQ and dean of engineering at Purdue University from
(o] :

+ Since the fall of 2019, Katehi has been Professor of Electrical and
Computer Engineering at Texas A&M University, College Station.

https://en.wikipedia.org/wiki/Linda_Katehi
©2022 Thorsten Consulting Group, Inc.
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Intel CEO

1 By Luke Stangel - Contributing writer
MRS Jun 25, 2018, 6:22am FOT Updated a day ago

Former Intel CEO Brian Krzanich had an affair with a middle manager at Intel
that began around a decade ago, but ended before he took over as CEO in 2013,
the Wall Street Journal reports, citing unnamed sources.

Both Krzanich and his partner had managed to keep the relationship secret,
despite it violating a policy from 2011 forbidding managers from having
relationships with direct or indirect reports. But Krzanich’s partner reportedly
broke her silence, telling a colleague about the affair, the Journal reports.

On June 14, the colleague reported it to Intel’s legal department, which

informed the board and launched an investigation. Within a week, Krzanich

had resigned. Forced to Resign June 2018 — Now CEO for CDK General

©2022 Thorsten Consulting Group, Inc.
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Conrad Hilton
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The Hiltons Ave "Disappointed’ hut
Not 'Surprised' by Conrad's Parole
Violation, Jail Sentenee: He 'Has
Hael & Drug Problem for Years'
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Eye Cues

Visual Constructed

Auditory

Constructed .

Y
~——
B, oA

Kinesthetic

Visual Remembered

Auditory
Remembered

Auditory Digital
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For Business Leaders in Organizations with No or a Limited E&C Program:

The time 15 row to make E&C a prionty. The following Frst staps will make a
differance far businesses ragarckass of size and industry
O Impteament an E&C progear using a standard such as ECI'S resources for
an HQP (see balow), the LLS. Department of Justice's Gudance of Effechive
E&C Programs and 1SC standards These resources provide guidance on
essential stens to establishing a robust athical culture
O Devaiop Of revisit your organ2ation’s core values and ensure that they
arg woven intd your E&C activites and/or pragram, Defing the standarcs
and ehaviors that should guide employees’ actions, Reguiarly promote
values and expectations abaut amplayes behaviors in organizational
communicanon
0 Sat pacfarmance goals for senor [2adears and managers 1o »isibly supporet
the organization’s values and reinforce the impodance of speaking up and
histenang

ECI cfrers a free "tool kit' at wewwetics.org to help you bagin to tarmalize youwr
E&C program
Source: GBES 2021 — ECI.ORG

©2022 Thorsten Consulting Group, Inc.
Permission for use granted to the AICPA-CIMA

For Business Leaders in Organizations with an E&C Program in Place:

Do not take your established efforts for granted. When organizations undergo
transition or circumstances around the organization changes, culture may erode,
leading to a rise in misconduct and retaliation for reporting of misconduct,

E&C programs are often slow to adjust to new realities.

* Regularly ask your employees about the pressure they feel and reinforce to
them that performance without integrity is unacceptable.

+ Raise the bar for your E&C program. Truly successful programs integrate E&C
across all aspects of the business. Evaluate the effectiveness and quality of
your E&C program relative to the HQP standard and industry peers.

« Reinforce the importance of culture among managers. Assess your culture
and provide additional support to your business areas where employees
perceive it to be weak.

Source: GBES 2021 - ECI.ORG
©2022 Thorsten Consulting Group, Inc.
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Concluding comments

*Ethics is about a framework for conduct
or decisions

*Balance and reduce your intake of
media

*Do not allow yourself to get triggered

*Do not be envious of others — you are
on your own unique journey

*Train up a child in the way he should
go, And when he is old he will not
depart from it, - Proverbs

©2022 Thorsten Consulting Group, Inc.
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More
Information?

Jim Lindell, President
Thorsten Consulting Group, Inc.
jim@thorstenconsulting.com
414-403-5806
www.thorstenconsulting.com

©2022 Thorsten Consulting Group, Inc.
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Any guestions or
comments”
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What is the
BL

siness Learning Institute?

BLI is a training affiliate of the AICPA-CIMA. BLI's mission is to deliver competency-based courses, content
and community that enhance learning and foster organizational and executive leadership.

BLI has grown into the largest provider of on-site training in the country. Pam and the Customized Learning
Solutions team have grown the business in three core segments — Corporate, Firm and Government.

The BLI Curricula

Today'’s business environment demands the need to gain competencies and share strategic knowledge.
BLI delivers competency-based curriculum, courses, content, and community to enhance learning and
grow intellectual capital for organizational and executive leadership.

These soft skills are essentially people skills — the non-technical, intangible, performance skills that
determine your strengths as a leader, manager, and team member.

I

STRATEGIC MANAGEMENT

Strategic conversation reflects the dynamics between the
organization and its environment. The closer the language
reflects current and potential customer dynamics, the higher the
company’s profit potential.

.|

LEADERSHIP DEVELOPMENT

Great leadership is one of the most valued of all human activities.
Modern myth holds that “leaders are born not made,” but leadership
is a set of observable and learnable practices - it is the process peo-
ple use when they bring out the best in others and themselves.

.|

BUSINESS MANAGEMENT

As the business world moves at an incredible pace, keeping up
is a key to success. Today’s financial managers must be able to
translate strategy to operational and corporate growth.

.|

TECHNOLOGY AND COMPUTER SKILLS

Harness the technology you use every day to make your
business life easier and allow you to work smarter.

.|

PERFORMANCE MEASUREMENT MANAGEMENT
Executives and managers must effectively transform their firms or
companies into high performance organizations and progressively
identify and develop the appropriate core competencies and link
them to their business strategies.

.|

COMMUNICATION SKILLS

Many people in the business field cannot communicate effectively
and, even more damaging, don'’t realize it. Success is not defined
solely by a product line or service - it relies on relationships formed
and maintained through skillful communications. Your competitors
know this. Do you?

.|

TECHNICAL EXPERTISE

Keeping up with technical competencies is a core business
requirement for financial professionals. Staying attuned to the latest
changes, updates, and regulations are necessary components to
staying competitive in an ever-changing business environment.
Please note that many programs in this catalog are available in webcast

format. Contact a BLI Customized Learning consultant if you are interested
in a webcast.

TO GET STARTED WITH MEETING YOUR TRAINING NEEDS

EMAIL LEARN@BLIONLINE.ORG
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